CONG TY CO PHAN PHATTRIEN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
DIEN LUC VIET NAM Die lip - Tur do - Hanh phiic

Q5 H(, /BC-VNPD-HDQT Ha Ngi, ngay /| g thang 4 nam 2019

BAO CAO CUA HOI PONG QUAN TR]
Dénh gia thwe trang két qua SXKD nim 2018, Ké hoach nim 2019 va tinh
hinh hoat dong ciia HDQT nim 2018, phwong hudéng nhiém vu niam 2019.

Kinh givi: Dai hi dong ¢o dong Cong ty

Can ctr Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Qudc hoi; -

Can cir Diéu 1¢ Cong ty CO phan Phat trién Dién lyc Viét Nam;

Cin ctr Nghi quyét s6 294/NQ-VNPD-HDQT ngay 29/3/2019 cua Hoi dong quan
tri Cong ty;

Can cir Quyét dinh s6 304/QD-VNPD-HDQT ngay 02/4/2019 cia Hoi dong quan &)
tri Cong ty vé viéc triéu tap Dai hoi dong co dong thuong nién nam 2019; \j

Can cir Nghi quyét s6 374/NQ-VNPD-HDQT ngay 19/4/2918 cia Hoi dong quan
tri Cong ty,

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong ¢o dong phé duyét Bao cdo
Danh gia thue trang két qua SXKD nim 2018, K¢é hoach nim 2019 va tinh hinh hoat
dong cua HDQT nam 2018, phuong hudng nhiém vu nam 2019 vdi nhimg noi dung
nhu sau:

I. KET QUA SXKD NAM 2018 VA KE HOACH NAM 2019:
A. DPianh gia két qia thwe hi¢n ké hoach nim 2018:
Ké hoach SXKD, DTXD niim 2018 ciia Cong ty Co phan Phat trién Dién luc

Viét Nam duge Dai hoi dong c¢6 dong thong qua tai cudc hop lhuurng3 nién ngay
30/5/2018. Tinh hinh thue hién dén 31/12/2018 véi cac chi tiéu chu ycu sau day:

TT Ngi dung DVT | KH 2018 duyét Ig:{f;};;—*g H,;;’(H
1 zi"": l::“’“g dignthwong | Lyn 529.485.610 553.090.270 | 104,46%
1.1 | Thuy di¢n Nam Ma kWh 11.000.000 10.974.537 99,77%
1.2 | Thay dién Bic Binh kWh 111.141.760 92.919.272 |  83,60%
1.3 | Thuy dién Khe B kWh 407.343.850 449.196.461 | 110,27%
2 | Piu twr xdy dung DPong | 82.344.190.478 | 55.118.405.433 | 66,94%
2.1 | Dau tur XD cac cong trinh | Ddng | 73.444.914.829 | 53.848.903.784 | 73,32%
2.2 | Piu tu tir quy DTPT Dong | 8.899.275.649 |  1.269.501.649 | 14.27%
3 | Doanh thu Pong | 569.035.271.198 | 618.704.312.645 | 108,73%
.1 | Doanh thu san xuat dién Dong | 567.435.271.198 | 613.393.015.055 | 108,10%
3.2 | Doanh thu, thu nhap khac | Dong 1.600.000.000 | 5.311.297.590 | 331,96%
4 | Chi phi Pong | 428.395.264.953 | 420.319.806.287 | 98,11%
5 | Loi nhuin sau thué Pong | 122.842.151.663 | 174.293.113.275 | 141,88%
6 | Co tire % 10,0% 11,0% | 110,00%

|




1. Cong tic sin xuat dién:

song i M0, ok o V0 D O A s 5 6 22

Di¢n luc Ha Gmng. Dén hét ngay 31/12/2018, Coéng ty san xuat  dugce
553.090.270/529.485.610 kWh dién thwong pham dat 104,46% ké hoach nam. Trong
do:

- Nha may Thuy dién Nam Ma : 10.974.537 kWh, dat 99,77% ké hoach nam.

- Nha may Thuy dién Bic Binh :92.919.272 kWh, dat 83,60% ké hoach nam.

- Nha may Thiy dién Khe B&  :449.196.461 kWh, dat 110,27% ké hoach nim.

Ddnh gid tinh hinh céng tdic san xudit di¢n:

- Nam 2018 thiét bi cta ciac nha may cia Cong ty vin hanh on dinh, tin cay.

- Tinh hinh khi tirgng thay vin:

+ Nha may thay dién Khe Bd ¢o nhiéu thudn loi, lrgng mua 16n, luu lugng

nude vé hd nhidu nén NMTD Khe Bo hoan thanh vugt mirc ké hoach san lugng dién
do do Cong ty hoan thanh vuot mirc ké hoach san luong dién nam 2018. Nha may

tham gia thi truomg phat dién canh tranh theo quy dinh.

+ Nha may thay dién Bac Binh: Do anh hlmrn;, luong nude vé ho Dai Ninh thip
hon nhiéu so véi du bao nén nha may thiy dién Bic Binh khong hoan thanh ké hoach
san lugng.

- Trong qu"n trinh san xuét dién, C(‘)ng ty da thye hién (5t cong tac t6i wu hoa theo
chi dao cua Tong Cong ty Phat dién 1. Sudt tiéu hao nude va dién tr dung cua cac nha
may da duge Cong ty sir dung tiét kiém tdi da, nho hon so véi thiét ké.

2. Céng tac diu tw xiy dung:

Trong ndm 2018 do tinh hinh von tr ¢6 kho khan nén Cong ty chu yéu tap trung
tiép tuc trién khai dau tu cac hang muc nho con lai va thuc hién quyét toan cac hang
muc da hoan thanh thi cong. Gia tri dau tu xdy dung nim 2018 dat 55,118 ty dong
trong duong 66,94% ké hoach nam. Cu thé nhu sau:

2.1. Dw dn Nha mdy thiiy di¢n Khe Bo:
2.1.1. Cong tac thi cong:

- Khu nha & va lam viéc cta can bd cong nhin vién: Nha thau thi cong theo tién
do hop dong, da hoan thanh vé co ban trong quy 1V/2018. Dua vao sir dung trong Quy
1/2019.

- Xir ly sat 16 khu vire bo phai: Hoan thanh phé duyét thiét ké + dy toan BVTC,
lira chon nha thau. Da bat dau thi cong tir thang 01/2019.

- Phéi hop vai cac bén lién quan hoan thanh phuong an cim moc hanh lang bao
vé ho chira.

- Cong tac tai dinh cur:

¥ ’]‘iép tuc thi cong xur ly sat trugt quf)c 16 7. Da hoan thanh co ban trong Quy
1/2019.

+ llcp tuc thi cong bo sung cic hang muc phu trg cong trinh cong L()nb, hoan
thanh dwa vao sir dung hé thong nude sinh hoat khu tai dinh cu ban Dinh Thang.
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- Cong tac dén bu: Tiép tuc cong tic chi tra ché do dén b hd tro téi dinh cu con lai.

Gia tri dau tr xdy dung nim 2018 enia dir 4n nha may thiy dién Khe B6 thye hién
dat 39,758 ty dong twong duong 91,42% ké hoach nam.

2.1.2. Céng tde Quyét todn:

Dén hét nam 2018 vé co biin Cong ty da phbi hop vei cdce bén lién quan lp, kiém
toan va trinh duyct xong quyu toan cac hang muc/goi thau cua du 4n. Gia tri dd hoan
thién hd so quyét toan ity ké dén hét nam 2018 thuc hién dat 3.004,856 ty dong. Cac
hang muc con lai dang thi cong do dang, Cong ty du kién s& thire hién quyét toan trong
nam 2019. Cu thé nhu sau:

- Phan xdy dung: Iruno nim Cong ty thue hién trinh duyét quyét todn cac hdng
muc con lai. Gid tri quyu toan phan xay dung liy ké thire hi¢n la 1.070,131 ty dong.
Con lai hang muc xur ly sat 16 khu vye bo plml va gla ¢b ha luu by trdi trién khai thi

-

cong trong quy 1/2019, Cong ty thue hién quyét toan trong nam 2019.

- Phan thiét bi: Trong nam Cong ty thue hién quyét toan cac goi thau con |¢l|
g,om 20l thau 20 (Cung cap, lap dat Thiét bi CK'TC dép tran); 50: thau 21 (Cung cép,
ldp dat Thiét bi CKTC cira nhin nude va cira xa cit); 6i thau s6 26 (T hiét bi xuong co

khi phuc vy vén hanh).

Gia tri quyél toan phfm thiét bi lay ké thye hién dén hét nam 2018 1a 1.063.939 ty
dong.

- Chi phi khac: Trong nam 2018 Cong ty phéi hop véi cac bén lién quan lap, thim
tra trinh duyét quyét toan co ban xong cac khoan muc chi phi khac.

Gia tri quyét toan chi phi khac liiy ké dén hét nam 2018 1a 510,609 ty dong.

- Chi phi dén bit di ddn va tdi dinh cu:

Trong nam 2018, Cong ty phdi hop voi Tu vin lucm toan tham tra ho so quyct
todn xong co ban cac khoan muc chi phi. Chi con mot s6 hang muc dang thi cong do
dang nhu: qudc 16 7 (phat sinh do mua la), bo sung phu tro cac cong trinh cong cong,

cac duomg giao thong loai A..., chi ph1 dén bu phén dat (UBND huyén Tuong Duong
dang lap phuong én) s€ thye Imn quyét todn trong nim 2019.

Gia tri quyét toan chi phi dén bu di dan va tai dinh cu liy ké dén hét nam 2018
thue hién dat 360,177 ty dong.

2.2. Dw dn Nha mdy thiy di¢n Bic Binh:

Hoan thanh thi cong va thuc hi¢n quyét toan cac hang muc con lai gom: Heé thong
do dém dién nang phuc vu thi truong phat dién canh tranh; Canh quan cdy xanh khu vire
nha may.

Gia tri dau tu xay dung dy d4n nha mdy thuy di¢n Bic Binh thyuc hién nam 2018
dat 2,497 ty dong tuong duong 74,25% k& hoach nam.

Da hoan thanh co ban quyét toan cong trinh.

2.3. Nghién ciru dau tw dw an méi:

- Dy an dién mat troi: Tiép tuc lam vige vai By Cong thuong vé bo sung quy
hoach du an dién mat troi tai khu vire nha may thuy dién Bic Binh.

- Dy én thay dién trén song Ludng: Ti mp tuc lam viéc voi UBND tinh Thanh Hoa
xin chii truong dau tu thiy dién trén song Luong.




2.4. Cong tac khdac:
Hoan thanh cong tac thi cong va dang thye hién quyét toan Try s& méi van phong
co quan Cong ty.

2.5. Diiu tu phit trién:

Nam 2018, Cong ty da thyc hién cong tac dau tu plml trién vGi gid tri la
1.269.501.649 dOIlE,, dat 14,27% ké hoach nam.

3. Doanh thu:

Doanh thu nim 2018 cta Cong ty la 618.704.312.645 ddng/569.035.271.198
dong, dat 108,73% ké hoach, ting 3,66% so v&i nam 2017 (nam 2017 doanh thu toan
Cong ty dat 596.830.561.490 dong). Trong do:

+ Doanh thu san xuét dién: 613.393.015.055 d(\“)ng, dat 108,10% ké hoach nam.

+ Doanh thu, thu nhap khac: 5.311.297.590 dfmg, dat 331,96% ké hoach nam.

4. Chi phi:

Ké hoach chi phi nam 2018 dugce Dai hoi dong ¢ dong thong qua vai gid tri la
428.395.264.953 dong,, Chi phi nam 2018 cia Cong ty la 420.319.806.287 dong tuong
duong 98,11% ké hoach. Mot s6 khoan chi phi thyc hién phat sinh trong nam 2018
(Cac nam trudc khong phat sinh khoan chi phi nay) la:

- Do anh hudng cta con bdo s6 3, s6 4 ndm 2018, mot sd ho déan bj anh hu'(mg,
ngdp lut, cic ban nganh cia dia phuong tinh Nghé An da di kiém tra thue té va yéu cau
cdc Nha may dién trén dia ban tinh Ngh¢ An s& phai ho trg cho céc ho ddn bi anh
huong. Chi phi cong ty da hd trg cho dia phuong do anh hudng cua con bao s6 3,504

nam 2018 1a 2,562 ty dong.
- Nop tién quyén khai thac sir dung nuée mit ciia Nha may thuy dién Bic Binh
va Nha may thay di¢n Khe Bé theo quyét dinh cua B Tai Nguyén va Mai truong.

5. Lgi nhuin va co tirc:

Loi nhudn sau thué nam 2018 1a 174.293.113.275 dong dat 141,88% ké hoach,
ting 7,47% so vdi nam 2017 (loi nhudn sau thué nam 2017 1a 162.178.852.326 dong).

Cong ty trinh Dai hoi ddng cb dong phé duyét ¢6 tire nam 2018 1a 11.0% dat
110% ké hoach.

6. Cong tac quan ly tai chinh:
6.1. Doanh thu trong cong tac ban dién

Trong nam 2018, voi sy xudt hién cta hién tugng El nino tai mién Trung Nam
bo, da anh hudng dén cong tac san xudt dién ctia Nha mdy thuy d1¢n Bic Binh, san
luong dién thuong pham la 92,919 tricu kWh chi dat 83,6% so voi ké hoach. Nhung
trong cong tac thi truong dién, (,on& ty da thyuc hién rat tot, nén Doanh thu ban dién
cua Nha may dat 96,6% so vai ké hoach.

D6 vai Nha may thuy dién Khe Bo, ¢o sy thudn lgi ve thuy van nén san lugng
dién san xuat ctia Nha may la 449,196 tri¢u kWh dat 110,27% so véi ké hoach, Doanh
thu dat 111,19% so véi ké hoach.



Tong Doanh thu ban dién ndam 2018 cta toan Cong ty 1a 613,393 ty dong dat
108,10% so vai ké hoach ndm.

2. Doanh thu tai chinh

DG voi tién dién thu duge hang thang, sau khi trir di cac khoan chi phl cua Cong
ty, con lai khoan tién nhan roi, Cong ty da chu dong lén ké hoach can ddi tai chinh
hang thang, quy va thue hién E,Ul tién tiét kl(,m linh hoat ¢o ky han tai cac Ngan hang
¢o uy tin, lai suét canh tranh, nham sir dung von ¢6 hiéu qua va tao thém thu nhip.

Do quan ly don;3 tién hop ly va hi¢u qua, nén Doanh thu tai chinh do lai tién guri
dem lai 12 4,612 ty dong dat 461,29% so véi ké hoach.

7. Cong tac Quan ly ¢0 dong va phat hanh cb phleu chi tri ¢6 tirc nim 2017:

- Cong tac quan ly ¢ dong: Trong ndm 2018, Cong ty tiép tuc truc tiép quan ly
¢ dong chua tai luu ky. Toan bo cong tac quan ly ¢b dong chura tai luu ky duge thyc
hién tai Van phong ctua Cong ty.

Do dac thu cua Cong ty LO 56 luvmg ¢ dong nho 1€ 16n va ndm rai rac tai cac
ving, mién khac nhau, do do s& luong co dong, tai luu ky ching khoén chua nhu,u
Tuy nhién, dé dam bao cong tac quan ly cd dong duogc tap trung v thufn tién cho ¢
dong trong cong tac giao dich, Cong ty kinh dé nghi cac quy ¢6 dong nhanh chong tai
lru ky tai cac cong ty chimg khoan.

- Cong lac phat hanh b phteu chi tra ¢ tirc nim 2017: Cong ty da hoan tat thu
tuc phat hanh co phleu tra ¢b tire nam 2017 voi tong so ¢d phiéu phat hanh thyc té la
4.096.531 cb phiéu; da duge Cong ty hoan tat thu tuc dang ky luu ky bo sung véi
Trung tam luu ky chimg khoan Vié¢t Nam (VSD) va dang ky thay doi niém yét tai So
Giao dich Ching khoan T P Ho Chi Minh (HSX). Tong s6 Co phiéu dang luu hanh sau
phat hanh 1a 106.589.629 cb phiéu.

Thue hién Gy quyén cia Dai hoi dong c6 dong tai Nghi quyct s6 610/NQ-
VNPD DHDCD ngay 30/05/2018, sau khi hoan tat cong tac phat hanh co phleu chi tra
co tirc nam ’7017 Hoi dong quan tri Cong ty da trién khai ding ky tang von Diéu 1¢ va
stra doi s6 von Diéu 1é trong Diéu 1¢ Cong ty va (ndy ching nhin diang ky doanh
nghiép cu thé nhu sau:

+ Hoi dong quén ln Cong ty da ban hanh Nghi quyet 5O 1728/NQ VNPD-
HDQT ngay 24/10/2018 vé viée Ting von diéu 1¢ va stra von diéu 1€ trong Dicu lé cua
Cong ty:

TT Piéu 1 cii Diéu 1¢ sira doi
Khoin | Vén diéu 18, ¢6 phin, ¢b dong | Vén diéu 1§, c6 phin, co dong sang 1ap
I siang lap . Von diéu 1¢ cia Cong ty la
Diéu6 | 1. Vén didu 1¢ cia Céong ty la| 1.065.896.290.000 VND (Mot nghin

1.024.930.980.000 VND (Mat
nghin khong tram hai muoi tu ty,
chin trim ba muoi tri¢u, chin tram
tam muoi ngim dong Viét Nam).
Tong s6 von diéu 1¢ ciia Cong ty
duoc chia thanh 102.493.098 ¢o
phan véi ménh gia la 10.000
VND/cb phan.

khong trdm sau muoi lam ty, tam trdm
chin muoi sau triéu, hai tram chin muoi
ngan d(“mi., Viét Nam).

Tong sd von diéu 1¢ cua Cong ty dugc
chia thanh 106.589.629 c¢o phan vai
ménh gia la 10.000 VND/cd phan.




+ Nedy 05/12/2018, So ké hoach dau tir thanh phd T1a Noi da ban hanh Gidy
chimg nhén dang, ky doanh nghiép Cong ly Co phdn thay doi lan thir 12 cia Cong ty
Cd phan Phat trién Dién lye Viét Nam vai sb von Diéu 18 1a 1.065.896.290.000 dong
8. Cong tac khac:

- Thye hién ky hop dong stra doi bo sung Hop dong mua béan di¢n cua 2 Nha may
thiy dién Khe BO va Béc Binh de thanh toén tién cap quyéen khai théac tai nguyén nudc.

- Hoan lhan va ap dung h¢ lhong quan ly chat lugng 1SO 9001:2015 cua (ong Ly
va da duge cip Gidy chimg nhdn so 19010001.QMS.CN19 ¢6 thoi han dén ngay
03/01/2022.

B. Ké hoach SXKD va PTXD niim 2019:

Cong ty dy kién ké hoach nim 2019 véi cac chi tiéu chinh nhu sau:

TT Noi dung KH Pon vi | Thye hién nim 2018 KH niam 2019
1 | Sin lwgng dién thwong phim | kWh 553.090.270 532.000.000
- Thuy di¢n Nam Ma kWh 10.974.537 12.000.000
- Thuy di¢n Bic Binh kWh 92.919.272 108.000.000
- Thuy dién Khe B6 kWh 449.196.461 412.000.000
Piu tu xiy dung: dong 55.118.405.433 57.600.489.654
3 | Doanh thu: dong 618.704.312.645 585.098.164.787
Doanh thu san xuat di¢n: dong 613.393.015.055 583.798.164.787
Doanh thu, thu nhédp khac: dfmg 5.311.297.590 1.300.000.000
4 | Chiphi: déng 420.319.806.287 |  420.072.881.628
5 | Sira chira 16n dong 3.461.510.604 3.876.690.258
6 | Sira chira thudmg xuyén déng 11.940.679.416 1.487.997.619
7 | Mua sim VTTB dong 0 1.302.658.200
8 | Loi nhuén sau thué: ddng 174.293.113.275 145.033.833.809
9 | Cb tire %% 11,0% 12,0%

1. Ké hoach sin xuét dién nim 2019:

Theo thong tin cua Trung tdm dy bao Khi tugng Thuy van Québe Gia, tir thang
11/2018 dén nhirng thang dau nim 2019 s& chuyén sang trang thai El Nino voi xac
suit trong kho;’mg 60+70%: do dé, tinh hinh ngudn nudée phuc vu san xuit dién ning
con dién bién phuc tap. ¢6 nguy co xay ra han han trong nim 2019. Dic biét ¢ tinh
Binh Thuan, néu lugng mua trong mua mua thip, ho Lhung tich day nudce sé& anh
huong dén san lugng dién san xudt ctia Nha may thuay dién Bic Binh.

[ chira thay dién Ban V& hién nay dang day do do tinh hinh san xuat dién cua
thuy dién Khe Bo khong bi anh huong nhicu trong mua kho nam 2019.

Nam 2019 Céng ty tdp trung sira chira nang thanh kénh thuy di¢n Nam Ma dé
ning céng suat phat trong mua mua 1én 3,2MW, do do san lugng dién du kién cua
thay dién Nam Ma s€ tang hon cac nam trudc.

Trén co s do va xem xét yéu td lhuy van thyue té va tinh toan theo phmmg phap
kéo dai chudi dong chay, Cong ty da lap ké hoach dién luong thuong phiam nam 2019
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cua toan Cong ty 1a 532.000.000 kWh.

Trong do:

+ Nha may thay di¢n Nam Ma ©12.000.000 k Wh;
+ Nha may thuy dién Bic Binh : 108.000.000 kWh;
+ Nha may thiy dién Khe Bb - 412.000.000 kWh;

Ké hoach dién tw ding:

Ké hoach ty 1¢ dién tu dung va ton thit di¢n nang ctia cdc Nha may nam 2019 cu
thé nhu sau: Thuy dién Nam Ma: 1,09%: Thuy dién Bic Binh: 1,47%; Thuy dién Khe

Bo: 1,01%.

Suit tiéu hao nhién li¢wnwoc, vit ligu phu:

Ké hoach suét tiéu hao nude nam 2019 cia cac nha may cu thé nhu sau: Thuy
dién Khe B6: 17.4 m*/kWh; Thuay dién Bic Binh: 6.3 m*/kWh; Thuy di¢n Nam Ma:
5,1 m¥kWh (TM1), 4 m*/kWh (TM2).

2. Ké hoach dau tw xdy dyng nim 2019:

Trong nim 2019 Cong ty s& don dde thi cong hoan thanh cac hang muc DTXD
con lai cua du an Nha may thuy dién Khe B& va trién khai cac L()m, viéc nghién ciru
dur an dau tr méi, cac hang muc dau tu phat trién véi gia tri du kién la: 57.600.489.654
dong. Cu thé:

2.1. Duw dn thiiy di¢n Khe Bo:
- Tiép tuc xir ly sat 16 bo phai.
- Gia ¢ mai ha luu b trai.
- Hoan thanh thi cong xur ly sat truot Qude 10 7 do mua 10,
- Hoan thién va ban giao duong tranh ngap Quf)c 16 7, duong ()u(‘)c 10 48C.
- Hoan thanh cac hang muc con lai ctia cong tac tai dinh cu.
- Tiép tuc trién khai cong tac quyét toan va hoan thanh trong nam 2019.
Tong gia tri DTXD la: 31.336.827.282 dong.
2.2. Nghién ciru du dn diu tw méi:

- Du an dién mit troi tai tinh Binh Thuan: Lap dy an dau tu va khoi cong cong
trinh sau khi dugc cap phép dau tu.

- Dy an thay di¢n lrc.n song Ludng, tinh Thanh I16a: Tiép tuc lam viéc voi
UBND tinh Thanh Hoa xin cip phép dau tu va trién khai 1ap dy an dau tur.

Tong gia tri DTXD 1a: 10.000.000.000 dong.

Dé trién khai du 4n voi diéu kién khong anh hudong dén c,o tire, Cong ty du kién
thanh 1ap Cong ty LO phan dién mal troi Béc Binh va Cong ty ¢ phan thay dién Nam
dong dé huy dong von cia cic cd dong khac.

2.3. Péu tw tie quy dau tie phit trién:
Dur kién nam 2019 cong tac ddu tu phat trién 1a 16.263.662.372 dong.




3. Ké hoach doanh thu nim 2019:
Dy kién ké hoach doanh thu nim 2019 la: 585.098.164.787 dong. Trong do:
- Doanh thu san xudt dién: 583.798.164.788 dong.
- Doanh thu, thu nhap khc: 1.300.000.000 dong.

Trong dé doanh thu tién cap quyén khai thac tai nguyén nude Cong ty tinh theo
thong bao nop tién cta don vi chire ning.
4. Ké hoach chi phi nim 2019:

Du kién ké hoach chi phi 2019: 420.072.881.628 dong.

Nim 2019, Cong ty sé& tiép tuc tiét kiém tdi da chi phi theo cac chi tiéu t6i uu hoa
chi phi cia EVNGencol.
4.1. Sita chiva lom, siva chita thudng xuyén va vit tie dw phong:

- K¢é hoach stra chira lon cac nha may nam 2019 1a: 3.876.690.258 dong.

- Ké hoach stra chira thuong xuyén cac nha may nam 2019 la: 1.487.997.619
dong.

- K& hoach mua sam vat tu thiét bi duy phong cic nha may nim 2019 la:
1.302.658.200 dong.
4.2. Lao dong -Tién lwong:

a. Ké hoach lao djng: Téng s6: 147 nguwdi, trong do:

- Nguoi quan ly - 15 nguot;
- Neuoi lao dong : 132 nguoi.
b. Ké hoach tién lrong, thu lao:
* Quy Tién luong, thu lao ngudi quan ly Cong ty : 3.763.200.000d
Trong do:
- Tién luong nguoi quan ly chuyén trach :2.832.000.000d
- Thu lao ngudi quan ly khong chuyén trach :931.200.000d
*Quy 'I‘i‘én lwong ngudi lao dong Cong ty : 32.497.896.000d
* Quy tién thuong an toan dién : 3.553.987.000d

- Quy tién luong nam 2019 Cong ty ap dung Nghi dinh 53/2016/ND-CP ngay 13
thang 6 nam 2016 cia Chinh Phi quy dinh tien luong, thu lao, tién thuéng doi voi
Cong ty CO phin, vén gop chi phdi cua Nha nuée va Thong tu s6 28/2016/T71-
BLDTBXH ngay 01 thang 9 nam 2016 cua B LDTBXH huéng dan thue hién quy
dinh vé lao dong, tién luong, thu lao, tién thuong doi véi cong ty co ¢d phan, von gop
chi phoi cua Nha nudc.

5. Ké hoach 1¢gi nhufin va ¢b tirc nim 2019:
- K& hoach loi nhudn sau thué: 145.033.833.809 dong.
- Du kién ké hoach ¢6 tirc nam 2019: 12,0%.
6. Ké hoach gia ban di¢n binh quén 2019:
Du kién gia ban di¢n binh quan trudc thué nam 2019: 949,979 d/kWh (chua bao

g6m thué tai nguyén nudce, phi moi truong rimg va tién cAp quyén khai thac sir dung

8



nudce mat).
7. Cong tac tai chinh nim 2019:
7.1, Tinh hinh vin ti c6:
Pén 01/04/2019, nguon von tu c6 tai VP. Cong ty (tién, twong duong tién va céc
khoan dau tu tai chinh ngin han) 1a 53,627 ty dong.
7.2. Nhu ciu von cho thity di¢n Khe Bé:

Dén 01/04/2019, Coéng ty da thuc hién giai ngan cho Du 4n (trudc thué) dat
2.827,246 ty ddng, trong d6 vay vbn tai cac Ngén hang dé giai ngn 1a 2.221,682 ty
dong.

Du ng vay ciia Cong ty dbi véi cac Ngan hang dén 01/04/2019 1a 950,060 ty
ddng, cu thé nhu sau:

- Tai Chi nhanh Ngdn hang Phdt trién Nghé An:

+ Hop dong tin dung diu tu sd 70/2008/HPTDDT-NHPT ngay 08/03/: Tong b
tién da vay giai ngén: 1.640 ty ddng, du ng: 595,466 ty dong.

+ Hop dong un dung cho vay bd sung s6 07/2013/ HDTDDT-NHPT ngay
28/12/2013: Téng sb tién da vay giai ngan: 66,288 ty dong, du ng: 0 dong
- Tai Ngdn hang TMCP Céng thuong Viét Nam - CN Ha Néi:

Hop dong tin dung sb 01/2013/HDTD/VIl'rlINBANKHN VNPD ngay
23/01/2013: Tdng s6 tién da vay giai ngan: 300 ty dong, du ng: 0 dong.

Cong ty da tra 52,8 ty dong ng ghe, s6 ng gbc 247,2 ty d6ng con lai thyuc hién vay
tai tai trg tai BIDV - CN Tay Ho dé tra.

- Tai Ngdn hang TMCP Dau tie va Phat trién Viét Nam - CN Tay Ho:

Hop dong tin dung sb 02/2015/7757730/HDTD ngay 26/08/2015: Tong sb tién
da vay giai ngin: 247,200 ty dong, du ng: 184,200 ty dong.

- Tai Ngdn hang TMCP Tién Phong - CN Tdy Ha Noi:

Hop dong cho vay sd 93-21.08.05/HDTD/TPBANK.THN ngay 03/12/2015:
Tong sb tién da vay giai ngan 55,393 ty ddng, du ng: 40,393 ty ddng. Han mirc con lai
dugc vay: 248.773.646 dong

- Tai Ngdn hang TMCP An Binh - CN Quang Ninh:

Hop dong tin dung s6 5471/16/TD-TT/X 4 ngdy 12/01/2017: Tong s6 von da vay
giai ngan: 160 ty dong, du ng: 130 ty dong.

- Vén tw cé: 605,565 ty dong.

Nhu vay, dén thoi diém hién tai, han mirc vbn vay tai cdc Ngin hang dé phuc vu

giai ngan cho Dy an Nha may Thuy dién Khe B con lai 1a 248,773 triéu dong tai
TPBank - CN Tay Ha Noi.

Hién nay, Cong ty dang gap rit hoan thanh cong tac quyét toan Dy 4n thuy dién
Khe B trong nam 2019, du kién gia tr1 quyet todn von dau tu trude thué 1a 2.931,693
ty dong, do do Cong ty cin pha1 ¢6 s6 von tu ¢ con lai dé hoan thanh thanh quyet
todn cho Dy én 12 104,447 ty dong. (Phu luc 01 kém theo)



Trong nim 2018, Cong ty da lam vi¢e va dé ng,hl vOi cdc Ngan hang dang dong
tai trg (cho vay) dau tu Dy an thuy dién Khe B chap thuan cho Cong ty vay bd sung
von tai mot Ngan hang khac dé hoan thanh thanh quvel toan Dy an, nhung da khong
duoc VDB chip thudn do thoi diém hién tai Cong ty dau tu vao Dy an chua du 30%
gia tri TMDT theo quy dinh (van ban (ra 10i cua VDB - Chi nhanh Nghé An s
471/NHPT-NANTD2 ngay 01/11/2018).

7.3. Nhu ciu von nim 2019:

* K& hoach tra ng gde va 1ai vay cho cac Ngén hang nam 2019:

'l:fmg 56 tién Cong ty can phai co dé tra ng gde va lai vay cho cac Ngan hang tir
01/04 dén 31/12/2019 1a 369,004 ty dong, trong do:

- Tra ng gde: 313,100 ty dong

+ Du an thuy dién Khe Bé: 298,000 ty dong

+ Dy 4n thay dién Bic Binh: 15,100 ty dong

- Tra ng 1ai vay: 55,904 ty dong

+ Dy an thiy dién Khe Bb: 53,612 ty dong

+ Dy an thiy dién Béc Binh: 2,292 ty dong

*Chi phi von doi tmg thanh quyét todn cho thiy dién Khe Bo nam 2019:

Vén dbi g con thiéu cho thanh quyét toan thay dién Khe B 1a 104,447 ty
dong (nhur trinh bay o trén)

* Cdac chi phi khac:

Dy kién cac chi phi khac C()ng ty phai chi tra dé duy tri hoat dong SXKD tur
01/04 dén 31/12/2019 14 217,967 ty dong.

* Tra co tike cia cde nam:

- Cb tire cic nam tir 2009 -:- 2017: Co tirc con lai phai tra cia cac ndm 2009 -:-
2017 14 20,720 ty dong.

- Du kién tra ¢6 tire nam 2018: Cin cir vao két qua SXKD nam 2018 cua Cong
ty da duoc kiém toan, Loi nhuén sau thue TNDN chua phén phoi 1a 174,293 ty dong,
du kién sau khi trich 1ap cac Quy. ty 1¢ ¢d tire cua Cong ty dat 11%.

7.4. Tinh hinh can déi tai chinh (dong tién) thuc 1é:

Do nam 2019 tiép tuc chiu anh hudng cua El nino, du kién san luong dién nim
2019 cua Nha may thay di¢n Bic Binh dat 108,00 triéu kWh/ndm, Nha mdy thuy di¢n
Khe B& dat 412,00 trieu kWh/nam va Tram thiy dién Nim Ma dat 12,00 tri¢u
kWh/nam.

Vi g:,ia ban di¢n ciia Nha may thay dién Khe Bé 12 965,37 dong/kWh, Nha may
thay dién Bac Binh 1a 905,39 dong/kWh, Nha may thuy di¢n Nim Ma la 785,5
dong/kWh va sau khi lhanh quyét toan Dy an thuy dién Khe Bé, tra ng gde 1ai vay cho
cac Ngan hang, chi tra ¢d tare 11% bang lu.n mit nhu du kién va duy tri hoat dong
SXKD cua (,un;: ty thi dén 31/12/2019 von ty c¢é cia Cong ty con thiéu khoang
221,348 ty dong. (Phu luc 02 kém theo).

Nguyén nhén thiéu hut nguon von chu yéu do:

10



- VDB l\honIj chip thuan cho Cong ty vay bo sung pllan von con lai dé hoan
thanh thanh quyét toan Dy dn thay dién Khe B6 do von ty ¢6 diu tr vao Dy an chua
di 30% gia tri TMDT theo quy dinh (hién tai chi dat 20,07%).

- Mire tra ng goc dbi voi VDB trong nim 2019, 2020 ting thém moi nam 140 ty
dong so véi cac ndm trudc.

- Do anh hudng cta hién trgng El nino, san lugng dién san xudt cia Nha may
thay dién Béc Binh trong nam 2018 chi dat 81,42% so vi ké hoach va chi dat 50% so

voi ndm 2017.

- Phat sinh thém chi phi boi thuomg (.ho cac ho dén trén ¢t ngip ving long, hé vi
chiu anh huéng cia mua I do con bdo sd 3,4 trong nim 2018 gdy nén (boi thuomg
toan bd cho 14 ho dan va ho trg cho 200 hd déan).

8. Cac bién phéap thue hién ké hoach nim 2019:

Nim 2019 theo chi dao cua EVN va EVNGencol, (,ongj ty s& tiép tuc tién hanh
thue hién dé an ndngj cao hiéu qua quan tri doanh nghiép va dé an nang cao ning sudt
lao dong. Mot s& viée cu thé nhu sau:

8.1. Cong tic to chire, nhin sur, dao tao va cham lo doi mng ctia CBCNV:

- Nam 2018 Cong ty da tién hanh sdp nhép phong Ké hoach-K§¥ thuat-Vat tu cia
Nha may Khe B& va Béc Binh vao Phian xudng Van hanh stra chira, giam nhan s (ai
Phong Tai Chinh Tong hop cac don vi. Nam 2019 Conb ty tiép tuc thuc hién dé an
nang cao hi¢u qua quan tri doanh nghiép, nang cao chit lugng n;,uon nhan luc da phé
duyu va hoan thién dc an ning cao nang sut lao dong va dé an sip xép lai t6 chure
nham t6i ru hda nguodn nhan lye va nang cao hiéu qua SXKD.

- Nghién ctru cic chinh sach dai ngd dbi vai lue lugng nong cot gop phén thu hat,
xdy dung luc lugng lao dong, chuyén mon, k¥ thudt cao.

- Dinh ky hang nim td chire thi phén loai Diéu hanh vién dé danh gia lai nang luc
kinh nghiém va hiéu qua cong viéc lam co so cho viéc danh gia diém chirc danh phuc
vu tinh llrong

- Tiép tuc td chire cho CBCNV tham gia cac 16p hoc boi dudng chuyén mon
nghi¢p vu ngan han.

- Ap dung hé thong, quan ly chét lwgng 1SO 9001-2015 cta Cong ty. Tuyén truyén

cho CBCNV cdp nhit hiéu biét vé nhirng van ban mdi ctia phép luat.
- Thuce hién ter(mg xuyén ap dung van héa doanh nghi¢p trong CBCNV va trién

khai triét dé 58 dén tat ca cac don vi.
- - Phat dong cac phon;:, trao thi dua SXKD do EVNGENCO! va Cong ty t6 chirc.
Pay manh sang kién cai tién k¥ thudt, chl trong cdng tac v¢ sinh, an toan lao dong.

8.2. Cong tdic san xudat kinh doanh:
- Ra soat, bo sung, stra doi cac quy trinh, quy pham van hanh, sura chira.

- Thyre hi¢n kiém tra, bao dudng thiét bi thuong xuyén, theo dinh ky cic thiét bi,
dam bao cac t6 may cua Nha mdy thuy dién Khe B, Bic Binh va Nam Ma luon ludn
san sang van hanh véi kha ning t6i wru.

- Ra soat danh muc, ching loai cac vat tur du phong can thiét t6i thiéu cho qua
trinh san xuat dién ctia cac Nha may. Thyc hién mua sam truée dbi voi nhitng vat e
thiét yéu hodc nhiing vat tu ¢6 nguy co hu hong (phat hién khi kiém tra, bao dudng
thiét bi) dé sdn co vat tu thay thé khi stra chira thudng xuyén hodc khi ¢6 sur cHxay ra.
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- Thue hién tot cong tic chao gid dién cua Nha may thuy dién Bac Binh va Nha
may thuy dién Khe Bo.

- Thue hién nghiém tic cdc chi tiéu toi wu hoa chi phi do EVNGencol giao.
8.3. Doi voi nhié¢m vu DTXD:

- Nha may Khe Bo:

t [Hoan thanh dau tr xay dung cac hang muc con lai.

+ Ioan thanh ¢ong tac quyét toan cong trinh trong nam 2019.

- Du 4n mai: Lién hé sat sao véi chinh quyén dia phwong dé xin cap phép dau tu
va trién khai thi cong.
8.4. Bién phdp dam bao tai chinh trong nam 2019

Vi viée Cong ty du kién s& hoan thanh thanh quyét todn cho Dy dn thuy dién
Khe BO trong nim 2019, véi han mire hién tai dugc vay con lai va Ngan hang khong

chép lhuan cho Cong ty vay bo sung, Cong ty s& can 104,447 ty dong von tu ¢o dé
thanh quyu todn cho cdc Nha thiu thi cong hoan thanh Dy an.

Pé can bang dugc tai chinh trong nam 2019, bu diip phan von tu c6 con thiéu hut
do khong dugc vay b sung phuc vu hoan thanh Dy an va thanh quyét toan cho cac
Nha thau khl gid tri quyét toan duge phé duyét, tra 50«. ai cho cac Ngan hang, tra cb
tire cho ¢6 dong va duy tri hoat dong SXKD, Hoi dong quan tri cong ty dé xuat f:,lill
phap tai chinh: Chap thuin phuong an cho Cong ty thue hién phat hanh lral phiéu
Doanh nghiép trong nam 2019 va nim 2020 vai téng khéi lugng phat hanh toi da 350

ty dong (Do cac muc dich hop phéap ciia Cong ty trong nam 2019 va nam 2020 chi sir
dung dugc (di da 350 ty dong tir phat hanh tréi phiéu).

Theo y kién um Gencol, ¢d tirc nim 2018 cua Cong, ty bit buge phai th tra voi
ty ¢ 1a 11% bing tién mit, nén dén 31/12/2019 ngudn von tyr ¢6 Lud Cong ty van thiéu
hut khoang 36,593 ty dong. Vi vy, Cong ty dé nghj s& giao quym chu dong cho Cong
ty can doi thoi diém thich hop dé thanh todn cho cac Nha thau thi cong Dy én thay
dién Khe Bd, cic cong ng dcn han khac dé dam bao céc thang trong ndam 2019 khong
bi mét cin ddi tai chinh va van duy tri duge hoat dong SXKD (Phu luc 03 kém theo).

I1. TINH HINH HOAT PONG CUA HPQT NAM 2018 VA PHUONG HUONG
NHIEM VU NAM 2019:

A. Tinh hinh hoat dong cia HPDQT nim 2018:
1. Nhian sy HDQT Cong ty:

Dén hét 31/12/2018, nhan sy cia HDQT C("mg'D ty ¢6 su thay doi. Dai hoi dong co
dong thuong nién nam 2018 da thong nhat sd Immg, thanh vién Hoi dong quan tri
nhiém ky 2017-2021 la 07 thanh vién (Trong do mién nhiém 01 thanh vién va bau bd
sung 03 thanh vién), cu thé nhu sau:

- Ong Nguyén Thanh Tung - Cha tich HDQT, Tong Giam doc Cong ty, Ngudi
dai dién 60% phén von cia EVNGENCOL;

- Ong Ng_uyf:n Vin Thinh - Thanh vién HDQT Cong ty, Nguoi dai dién phin von
cia Cong ty Co phan Nhiét dién Pha Lai:

- (ﬁ)ng Khuét Quang Miu - Thanh vién HDQT Cong ty, Nguoi dai dién phfm von
cua Cong doan Dién luc Viét Nam;




- (A)ng Nguyén Vian Khoa - Thanh vién HDQT, Neuoi dai dién phan von ctia
Cong ty Co phan Dau tu Xay dyng Tudn Loc;

- Mién nhiém Ong Nguyén Tién Khoa tai Dai hoi ¢6 dong thuong nién nim 2018
ngay 30/05/2018;

- Bau b sung Ong Nguyén Tung Phuong — Ké toan trudong Cong ty, Nguoi ddl
dién 40% phan von cia EVNGENCOI gitr chire vy thanh vién HDQT tai Dai hoi ¢
dong thuong nién nam 2018 ngay 30/05/2018;

- Bau b sung 0ng Tran Van Duge giir chire vu thanh vién doc lap HDQT thi Dai
hoi co dong thuong nién nam 2018 ngay 30/05/2018;

- Bau bo sung Ong Nguyén Hong Son giir chire vy thanh vién doc lap HDQT tai
Dai hoi ¢ dong thudomg nién nam 2018 ngay 30/05/2018.

2. Hoat dong ciia HPQT Cong ty nim 2018:

Nim 2018, HDQT Cong ty da td chire 05 cude hop dinh ky theo quy dinh véi su
tham gia cua cac thanh vién HDQT, BKS va cic c¢in by quan ly cua Cong ty. Nham
tAng cuodng cong tac quan tri cling nhu bam sat tinh hinh hoat dong cua Cong ty, dua
ra nhig quyét sach kip thoi dé thao g& nhitng kho khin, vuéng mac, trong nam 2018
Cong ty cing da to chire xin y kién cac thanh vién HDQT bang van ban dm vai cac
vin dé phat sinh trong hoat dong SXKD, DTXD, da ban hanh 09 Nghi quyét va 116
Quyét dinh. Cac van ban do HDQT ban hanh dya trén nguyén tic tap trung dan chu,
dung phap luat, quyét dinh dung din chlcn luge hoat dong kinh doanh do Dai hoi dong
co dong giao. (Danh sach cac Nghi quyét va Quyét dinh do HDQT ban hanh trong
nam 2018 xin xem tai Phu luc dinh kem).

HDQT da phm hop chat che vai Ban kiém sodt dé kiém tra, nam bt tinh hinh
hoat dong san xuat kinh doanh thyuc té cia Cong ty va dwua ra nhiing chi dao véi1 Ban
diéu hanh dé hoan thanh cdc chi tiéu san xuét kinh doanh. Cic cudc hop HDQT déu co
sur tham du cua cac thanh vién Ban kiém soat. Cac y kién dong gop cua Ban kiém soat
déu duge ton trong, ghi nhin va la co s& quan trong dé thong qua céc quyét dinh cua
HDQT va Tong Giam dbe.

Thye hién quy dinh cua Luat Doanh nghi¢p, Ludt Chimg khoan, cac Nghi dinh

va Thong tu vé viéc cong b6 thong tin vé tinh hinh quan tri Cong ty, HDQT da gui

Béo cao thuong nién, Bao cdo quan tri va céc bao cio dinh ky/bit thuong theo yéu cau

cho Uy ban Chirg khoan Nha Nudc, S Giao dich chimg khoan Tp.l [6 Chi Minh va

cong bo trén Trang thong dién tir cua Cong ty. Qua do nang cao tinh minh bach trong

hoat dong quan tri Cong ty, ddng thoi giup cho ¢6 dong nam rd tinh hinh hoat dong
cua Cong ty.

3. Thu lao va chi phi hoat dong cua Hoi dong quéan tri nam 2018

Theo Nghi quyét s6 610/NQ-VNPD-DHDCD ngay 30/5/2018 cia Dai hoi dong
¢6 dong thudng nién nam 2018, thu lao HDQT ndm 2018 dugce duyét la 1.218.400.000
dong. Niam 2018 Cong ty da hoan thanh t&t cac chi tiéu ké hoach duge Dai hoi dnng ¢
dong giao cho; do viy, thi lao HDQT thuc chi nim 2018 la 1.218.400.000 dong, dat
100% so vai Ké hoach duge duyét.

Vé chi phi hoat dong cia HDQT Cong ty trong nim 2018 duge thyuc hién theo
quy dinh cua Nha nuéc. Do cic thanh vién HDQT Cong ty hau hét 1a nguoi dai dién
phzm von ctia cac phap nhan tham gia gop von vao Cong ty, cac chi phi phuc vu cho
cong viée phan lén dugce cac phap nhan chi tra, Cong ty ciing tiét kiém duoc 16i da chi

phi.
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4. Két qua giam sat doi véi Tong Gidm doc diéu hanh:

Trong ndm 2018, HDQT Cong ty thuong xuyén chi dao va giam sat Ban Tong
Giam dbc Cong ty thue hién cic chi tiéu cong tac san xudt kinh doanh, dau tu xay
dung theo ding cac Nghi quyét ctia Dai hoi don;: ¢d dong va HDQT Cong ty da ban
hanh. Ban Tong Giam ddc ludn bio cdo chi tiét, diy du va chinh xdc cac van dé phat
sinh trinh HDQT; ban bac true tiép hodc qua dién thoai, email hay bang van ban vai
cdc thanh vién HDQT dé kip thoi dua ra cac giai phap tdi tru nhit nhim hoan thanh ké
hoach da dugec DPHDCD giao cho. Ban Téng Giam dbc da thue hi¢n ding chirc nang,
tham quycn dugc phén cap, thuc hién day du, kip thoi cac Nghi quyel cua HDQT; tuan
thu day du ché do bao cao dinh ky vé tinh hinh hoat ‘dong san xuat kinh doanh va dau
tu xdy dung ctia Cong ty. Kip thoi giri bdo cdo chi tiét, day du va chinh xéc céc van dé
phat sinh trinh HDQT xem x¢t phé duyét. Trong nam 2018, HDQT Cong ty da chi dao
Ban diéu hanh trién khai cac hoat dong sau:

- Don doc Ban Tong Giam doc bam sat va thye hién cac chi tiéu ké hoach san
xuat kinh doanh va dau tu xay dung dugce Dai hoi dong ¢d dong giao.

- Don dbe Ban Tong Giam doc tién hanh cong tic quyet toén du dn Nha mady
thiy dién Khe Bo.

- Tiép tuc ban hanh cac Quy ché quan ly noi bo thude tham quyén HDQT quyét
dinh.

- Hoan tat cong tac mua va chuyén try so vin phong maoi cia Cong ty;

- Tiép tuc tim kiém 01 dy an médi dé nghién ciru dau tr;

- Phat hanh ¢ phiéu chi tra ¢o tire ndm 2017.

A 9 ey - Ke 20 ¢ . A~ - - P
5. Két qua gidm sat doi voi cic cian by quén ly khic:

Nam 2018, doi ngi can b quan ly Cong ty da co nhiéu ¢b ging phan déu hoan
thanh t6t nhiém vu duge giao, ¢o pham chét dao duc t6t va thuan thuc trong cong vige.
Trong ndm 2018 Long, ty da sip xép lai mot 5O VI tri d(. ki¢n toan by may to chirc
Cong ty. Dén thoi diém hién tai nhin chung viéc sip xép da c¢6 hiéu qua rd nét, phu
hop véi nang lye s truong cia timg cin bo.

B. Phwong huéng, nhi¢m vu ké hoach nim 2019 ciia HDQT:
- Chi dao Cong ty hoan thanh Ké hoach nam 2019 do DHDCD giao.

- Chi dao Cong ty thuc hién dé an ning cao hi¢u qua quan tri doanh nghi¢p va dé
an nang cao nang suat lao dong.

- Ting cuong cong tac du béo, ticp tuc nang cao ning luc quan tri tai chinh, dam
bao tai chinh an toan, hi¢u qua;

- Chi dao cong tac quan tri, quan ly vén hanh cac Nha may dién san xudt an toan,
on dinh va hi¢u qua.

- Tiép tuc nghién clru dau tr dyr dn mai.

- Tiép tuc cip nhat, bo sung va hoan thién hé thong cac vin ban, quy ché quan ly
ndi by phu hgp vai tinh hinh thue té cua Cong ty.
- Bao vé quyén lgi hop phap cho ¢6 dong. Dam bao thu nhap, diéu kién lam vi¢c

ctia nguoi lao dong. Thyc hién cac giai phap khuyén khich dé Nguoi lao dong gin bo
vi sur phat trién ctia Cong ty.
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- Phoi hop ot voi Ban Kiém soat tiép tuc duy tri tinh an toan va dam bao hoat
dong ctua Cong ty theo dang quy dinh cta phép ludt va Diéu I¢ Cong ty;

_ Thye hién cac chire ndng quan tri hoat dong Cong ty theo ding pham vi quyén
han va nhiém vy cia HDQT, quy dinh cua phap ludt, Diéu 1¢ Cong ty va cac quy ché
khac;

- Kiém soat chat ch& chi phi hoat dong cua Cong ty;

- Chi dao cong tac cong bé thong tin doanh nghiép theo ding quy dinh cuia phap
luat hién hanh;

- Thue hién nhirng nhiém vu khiac do PHDCD giao.

1. KIEN NGHI:

Ké hoach san lugng dién cua Nha may thuy dién Khe B4, Bic Binh, Nam Ma
hoan toan phu thude vao yéu to thoi tiét. Do do, kinh dé nghi Dai hoi dong c6 dong
giao cho HDQT Cong ty can cu tinh hinh khi tuong thiy vén thuc t€ dén ngay

2 3

30/9/2019 dé phé duyét diéu chinh san luong dién ké hoach ndm 2019 trong thang 10
nam 2019 dam bao phu hgp tinh hinh thye té.

Hoi dong quan tri kinh bao cdo Dai hoi dong ¢6 dong thong qua./.

Noi nhin:

- Nhur trén; u{ ’// W

- Cdac thanh vien HDQT; /\.,/
- Cdc thanh vién BKS (b/c);

- Ban Tong Gidam doc;

-TH KT, KTKH, TCKT;

- Luu VT, VP HDQT.

T/M HOI PONG QUAN TRI

~

NGUYEN THANH TUNG



Phu luc 01: TONG HQP GIA TRI QUYET TOAN VA GIA TRI GIAI NGAN CON LAI

Du dn nha may Thiy dién Khe B

Don vi tinh: triéu dong

Gt B Gid tri cipeias | D¥ kién con | Thué GTGT | Con lai giai
STT Khoin muc chi phi 1At | Thué GTGT b = lai thanh | con lai dwpe |ngdn con lai dy| Ghichid
truwdce thue sau thue thanh toan - . x
toan hoan kien
1 |Chi phi xiy dung 985.688 98.510 1.084.198|  1.056.969 27.230
2 |Chi phi thiét bi 969.585 94.355 1.063.939]  1.038.344 25.595
3 |Chi phi dén bir tai dinh cu 461.695 20376 482.071 428.422 53.649
g[S PGy Cugn; Tacvdu vl 514.726 8.538 523.264 514.001 9.263
~|chi phi khac - R R R o o
4.1 |Chi phi quan 1y dyr 4n 86.291 2251 88.542 85.531 3.011
4.2 |Chi phi khdc (chua ké 1ai vay) 80.281 6.287 86.568 80.316 6.252
4.3 |Chi phi lai vay 348.154 348.154 348.154 0
TONG CONG (1+2+3+4) 2.931.693 221.779 3.153.472|  3.037.736 115.736 11.289 104.447




. B e

Phu luc 02: CAN POI DONG TIEN

Dom vi: déng
- Nam 2019 .
T Nji dung Tong
Thiing 4 Thing § Thing 6 Thang 7 Thing 8 Thing 9 Thing 10 Thing 11 Thang 12
U] Tomgugwnthe | 83986446783  65.018.070.829]  39.557.640.086|  40.713705.153|  47.508971708|  68.914.558.828|  84.349327.624)  S7.123.7222211 698700091501 592.042.452.353
| [Tong doanh thu bin Dien | 35.359.086.774|  42867.070.829|  39.557640.056|  40.713705.153|  47.508.97L708|  68.914558.828|  84.349327.624) 87123722211 69.870.009.150 |  516.264.092.343 |
| |- SX Puén Nim Mi | rosevsdtsl|  786.243.662 748,687,500 348.512.500)  1197900.000|  1347.637.500|  1347.637.500|  1.397.550.000|  1.182.045794|  9.896.168.616
SX Duén Bdc Binh | 9s1s324420]  17.099.009.006] 6514063556 8.766.410.653 | 6839.540.708| 11349892328  11.235.270.024|  11.567. | o20ms2ss69|  91.894.877.886
-SX Dién Khe BS 25.003.808.193 | 2498L818.161|  32294.889.000|  31.098.782.000|  39.47L53L000|  56.217.029.000] 71766420000 74158, 634.000]  59.430.034.487 | 414.473.045.842]
2 | Tién hién co dén 01042019 53.627.360.009 ) B 53.627.360.009
3 |Vay ngdn han _;____ ;:7_:_?—_—7_ ) | ;__ B _j_ = __-_ __,:_,_ ___:_7——_0
4 |Bin cd phin TD Cim Son vi VP.ci 16.151.000.000 L 16151.000.000
ﬁs Thu quygr_t ﬂll thic nwdgc mdt j - 6.000.000.000 ] o - N _ - 7 o 6.000.000.003
(6 [Vaynginhan | | 9.550.000.000 - - _ I
(1| Tongdomgchi 57.297.568.099|  52372.077.528| 70762147544  82.479.786.914|  84.615965.646|  98.856.760.288|  195481.708.034|  86.164.001.088  85. 361.104.570)  813.391.119.710
|1 |NhamiyBicBih | 301746270 292.012.519]  7.851.746.270 229.095.852 236.732.381 236.732.381 220.005.852]  236.732381|  7.779.095.852|  17.392.989.758|
I1|Tringgde - 7.550.000.000 1 7.550.000.000|  15.100.000.000
- Tra goc Tién Phur:g - - 7.550.000.000 ) ) . N | 7.530.000.000 13.100.000.000
12 |Tra no lai | soimesamo| 292012519 301,746,270 229.095.852 k672381 236732381 209095852|  236732381) 229095852 2292989758
[ |tranolaiTienphong | 301746270 292.012.519 301.746.270 229.095.852 236.732.381 236.732.381 220095852 236732381|  229.095352|  2.292.989.758
2 [VhamiyKheBS | 26631983756  26300.452.022  32.394317.090] 26020452023  48.104983.756|  59.897.600423|  47360.402.022} 47.295.167.091) 37.606.143.4741 351611501657
2.1 | Tri ng gde 20000000000  20.000.000.000|  26.000.000.000|  20.000.000.000|  42.000.000.000|  54.000.000.000  42.000.000.000| _ 42.000.000.000}  32.000.000.000  298.000.000.000
[ [-rvaNeinhimg Newean | 20000.000000|  20000000000|  20000000000]  20.000.000.000]  42.000000.000|  42000.000.000| 2000.000.000{ 42000.000.000| 20.000.000.0001 265000000 000
 |-raNginhangiov | | 3.000.000.000 so00.000000| - 6.000.000.000 | 15.000.000.000
| | -Tra Ngdn hang Tién Phong | | 1.000.000.000 N 2000000000 | 2000000000  3.000.000.000
-TraNginhing 488 | 2.000.000.000 4.000.000.000 D | L 4000.000.000)  10.000.000.000
22|Tringrai | 6631983756 6300452022  6.394317.090 6.020.452.023|  6.104983.756|  5.897.600.423|  5360.402022| 52951 167.091|  5.606.143.474|  53.611.501.657
|| rraNginhangNghean | 3576395607|  3.343.431.233 3.338.728.941 3113431233 3.101.062.274| _1 $93.678.941 | 2553.381.233|  2394.578941|  2799.122.685|  27.113.811.088
| -TraNgdnhang BIDV | [.386.166.667 1.535.000.000 1.586.166.667 1.510.000.000 1.560.333.333 ‘Fri.i__gﬁ [ __1.308.666.667 1.460.600.000 13.766.666.667
|- Tra Ngdn hing Tién Phong | 349.977.038] 338.687.456 349.977.038 330.354.123 341.365.927 _4I43705)  INGREASE] 005246126
| |- raNemningaps | Lipaiisisl 1083333333 1.119.444.444 1.066.666.667 1.102.222.222  Losn77n778|  1.033333.333| 9727777776
3 |ChiphiCongyvaBomvi | 5723732052  5.723.732.052 5.723.732.052 5.723.732.052 5723.732.052|  S.723.732052|  S723.732052| ST 732052|  5.723.732.052|  S1513.588.464)
~ |[-cpvanphongCongry | 2288087354 2288087354] 2288087354 2288087354 2288087354 2288087354  2288087354|  2288087354]  2288087354) ©20.592.786.184]
| ChiphiNnamaykheBs | 1713157503 1713157503 1.713.157.503 1.713.157.503 L703.057.503| 1713057503 L713.057.503|  1713157503]  1713.157.503|  15418.417.529)
| -ChiphiNhamayBicBinh | 1341544717 1.341544.717 1341544717 1341 544.717 I34154.717]  1341544717] 1341544717 LMISHTI| 1LMLS4T17] 12073902454
~ | ChiphiN@miyNamMa | 380042477 380942477 __ 380942477] 380942477 380042477|  380942477]  380042477) 380942477} IOIIATTL 3428482297
inﬂJ’?'!”lﬂ”"ﬂCflmmﬁl L L [ (N N | 6000000.000)  6.000.000.000
5 | Thué TNN, Phi MTR | 5.115875.950|  2.886.529.920|  2968.723.478 6.695.040.567|  S.010.791.414|  6.133.393.028|  12414.752358|  5.099.636316|  3.044012.067|  49.368.755.097
6 |Thué GTGT T | 3454553068 3.599.674.013|  3.692.284.796|  4.287.366.605 6.251.539.595|  7.668.355.955|  7916043.716|  637L60S9IS|  3.770.993.791|  47.012.417.455|
7 |mwéToy | 2.500.000.000 | 3500000000 | 6oooo00000| | 12.000000.000]
8 |Trighc + laivay nginhan | 328.899.5|  328.899.225|  4890.566.081|  22.783.322.038|  6.047.408.671| 5956168 671| 1570374256  83.562500|  83.562.500|  42.072.763.167|
o [Tricinec 20002007 | 2302222222|  2302222222| 2302222222 2302222222|  2302222222|  2302.222222|  2302222222|  2302222221] 2 2302.222222|  20.720.000.000
10 |Tricotic 2018 (1% tiénman | ) || tonezesseoe0| 8112787056 8112787056 117.252.104.112)
11 |dign Khe BS  0SIaddadd|  98IAddAds|  IBTAAS|  982744addd| 9B | 9827444 wa4| 982a4dads|  9827444d4d| 9827444444 |  88.447.000.000
12 |Pdu te Dy dn mai Cwunnan|  oeaend]  LuLuLnn|  Loiiad| oo LoLikng| o LR LILHLEL L] 10.000.000.000
1l Ciin ddi dong tién ( I-11) 31.688.878.684 |2.645.9955f _31.204.507.488 | 7:!?.7&658;76! -37.106.993.938 -29.942.201.460)  -111.132.380.409 959.721.133 -15.491.095.420 ]
Iv Cin dbi dong tién lay ké 31.688.878.684]  44.334.871.985  13.130.364.498]  -28.635.717.263|  -65.742.711.202|  -95.684.912.662| -206.817.293.071| -205.857.571.938] -221.348.667.358




Phu luc 03: CAN POI DONG TIEN

Dom vi: dong
_ Nim 2019 .
T N{i dung Tong
Thang 4 Thing 5 Thing 6 Thing 7 Thing 8 Thing 9 Thing 10 Thing 11 Thing 12
1| Tongogebnthu | 88986446783  130.018.070.829|  39.557.640.056]  40.713.708.183] 112508971708  68.914.558.828] 8439327624 IS2123722221|  69.870.009.150] 787.042.452.352
| 1 |Ting doanh thu bin bign T35.359.086.774|  42867.070.829|  39.557.640.056|  40.713.705.153|  47.50897L708|  639145S8828|  84349.327.624| 87123722221\  69.870.009.150) 516.264.092.343
|- Sx Pién Nem Md | rosegseisi|  7s6243662]  748.687.500 848512500 1197900000  1.347.637.500|  1.347.637.500| | 9.896.168.616
| |- 5x Duen Béc Binh | eauszzes0|  17.099.009.006 6514063556  8766.410.653|  6839.540.708|  11.349.892.328|  11.235270.024] -  91.894.877.886
|- sxounkneBs | 25003808093 24981818161 | 32204889000  31.098.782.000|  39.471.531.000|  56.217.029.000  T1.766.420.000| T4158.634000|  59.480.134.487 | 414.473.045.842
| 2 |Tién n hign cé dén 01/04/2019  s3e3e0009| | | 4 vyt _ 53.627.360.009
Jrlayngnnkaii R (S NS R N B Y | | R I - Re—— (S SrS— )
4 |Bin cé phin TD Cim Son va VP.ci 16.151.000.000 16.151.000.000
5 \Pht hanh rii phida e oo | eswmwees| | | esowosese| | 195000000000
5 | Thu quyén khai thic mese mt || s.000000.000] | 1 6000.000.000
(|  Tongdongehi 57.297.568.009|  55.581.452.528|  71.330.897.544|  83.035.266.081 85400111480 99.910.697.788|  196.564.812.200(  87.531.480255|  $6.983.792.070|  823.636.078.044
| 1 |Nha may Bic Binh | 30746270 292.012.519 7.851.746.270 229.095.852 236.732.381| 236732381 229.095.852 236.732381|  7.779.095.852|  17.392.989.7s8
11 |Trang gde s 7550.000.000( | . I T 7550.000.000]  15.100.000.000
| |- 7ragde Tién Phong o B | 7.ss0.000.000 I B | 7550.000.000)  15.100.000.000
ofranem | 501746270 292012519  301.746.270 229.095.852 em238l| 6732381 209095852 236732381 229095852 2292989 758
| |-rranglarienphong | orTi6270| 202012519 301.746.270 229.095.852 | 236732380 236732381| 229095852 | 229.095.852 2.292.989.758
2 [NhamiyKheBS | 26.631983.756|  26.300.452.022|  32394317.000|  26.020.452.023|  48.104.983.756]  59.897.600.423| | 47.360.402.022| 091)  37.606.143.474|  351.611.501.657
2\ Tringgde | 20.000000000]  20.000.000.000|  26.000.000.000|  20.000.000.000|  42.000.000.000| _54.000.000.000|  42.000.000.000| a2 000 000.000|  32.000.000.000|  298.000.000.000
|- 77a Nadn hang Nghé An 20.000.000.000|  20.000.000.000|  20.000000.000]  20.000.000.000|  42.000.000.000|  42.000.000.000| 42000000000  42000.000.000|  20.000.000.000| _ 268.000. 000.000
|- rraNginhangmiov | | ) 3.000.000.000 - soooo00000| | 6.000.000.000 | 15.000.000.000
| - Tra Ngdn hang Tién Phong | 1.000.000.000 n 2.000.000.000 | B Bl ~2.000.000.000 | 3.000.000.000 |
|- raNginhingass | | - 2.000.000.000 N | smo00000| f | d000.000.000]  10.000.000.000
22|Tringtsi | 6o3l9ssrss|  6i00452022] 6394317090  6.020.452023| 6104985 76| 5.897.600.423| _sigmam| 1msie 7.091|  5.606.143.474|  53.611.501.657
|- 1raNgdn hang Nghe an | 3.576.395.607 3.343.431.233 3338.728.941|  3.013431.233|  3.101.062274|  2895678.941|  2553381.233| 2394578941\  2799.022.685|  27.113.811.088
| |- 1va Nedn hing BIDV | rsseuseser|  1.535.000.000 1386166667 1.510.000000| 1560333333 |  1.560333.333|  1.460.000.000|  1.508.666.667|  1460.000.000| I3.766.666.667
- Tra Ngdn hang Tién Phong | 349.977.038 338.687.456 349.977.038 | 330.354.123|  341.365927| 341365927  313.687.456 313687436 3.003.246.126
|- rraNginning BB | 1119444444 1.083.333.333 1.119.444.444 1.066.666.667| 1102222222  1.102.222.222|  1.033.333333] 1033333333 9.727.777.776)
3 |Cuiphi Congyvibomvi | 572732082 5.723732082| 5723732082  5723732052|  S7aa732esy|  S.723.732052|  S723732052|  5723732082)  5.723732052|  SI. 513.588.464
 |-cPvanphongCongty | 22880873s4]  2288087354]  2288.087.354 2288087354|  22330873s4| 2288087354  2288087354]  22880873s4|  2288087354] 20592786184
|| -Chi phi Nha mayKhe B  1.713.157.503 176557503 1713157503 17i3057s03|  umsaszsos|  17iaaszses]  1715157.503] 1713457503} L713.157.503|  15.418.417.529)
| - Chi phi Nha may Bac Binh 1.341.544.717 1.341.544.717 L3414 717]  134158717]  134ISHTI7] 134LS4717] I34IST17) 134LSMTIT] LMLSTIT] 12.073.902454
|| - Chi phi Nha may Nam Ma 380942477]  380.942477)  380.942477) 380942477) 380942477 380942477 380942477 380942477 380942477  3.428.482.297
4 quen hai thdc nwde mdt N R L T P S o _ 6.000.000.000 | 6.000000000
5 |Thué TN, Phi MTR | 5115875950 2886529.920|  2968.723.478 6.695.040.567)  5010.791.414|  6.133.393.028|  12414752358|  5.099.636316|  3.044.012.067|  49.368.755.097
6 |[tuéGreT | 3454553.068|  3.599.674.013 3692284796 4.287.366.605|  6.251.539.595|  7.668.355955|  7916043716|  637L60S9IS|  3.770.993791|  47.012.417.455
“lmwérsoy | 2500.000000| || sseeo00000) | 6ooovo0000| || 12.000.000.000]
8 |Tra gdc + ldi vay ngin han T 328899.225| 328899225  4.890.566.081|  22.755.467.871|  5.963.846.171 5872.606.171|  14s681L7s6| | | 41627.096.500|
9 |Lai + phi phit hanh trdi phiéu 3.209375.000|  568.750.000 583.333.333 867.708.333 1.137.500.00. 1.166.666.667 L451.041.667|  1.706.250.000|  10.690.625.000
10 |Trd cé tiec 2009-2017 | 2302222222 2302222222 2302222232|  2302222222| 2302222222 2302222222 2302222222  2.302.222.222 ; 2| 20.720.000.000 |
11 |Trd cd tiec 2018 (11% tién md)) I i | 7 revezessooee|  8.1i2787.056| sn”a*asa | 117.252.104.112|
12 |dign KneBS 1 omnassass|  omrnasassa|  982assasd|  982aaaass|  9874dssu]| 9. 827444444 9827444444 0.827.444.444 | 9.827.444.444|  88.447.000.000 |
13 |PiuneDwinmei LR LOLULOE| LOLOLnr|  LOLLi | LG UL ML LT CLILILIIL|  10.000.000.000)
it Cin dbi dong tién ( 1-11) 31.688.878.684|  74.436.618.301|  -31.773.257.488|  -42.321.560.928 2.108.860.228]  -30.996.138.960| -112.215.484.576|  64.592.241.966|  -17.113.782.920 ]
v Ciin dbi dong tién 1oy ké 31.688.878.684]  106.125.496.985|  74.352.239.498|  32.030.678.570  59.130.538.798]  28.143.399.838|  -84.072.084.738]  -19.479.842.772]  -36.593.625.691

~—




PHU LUC: DANH SACH CAC NGHI QUYET VA QUYET PINH CUA
HPQT PA BAN HANH TRONG NAM 2018
1. NGHI QUYET

STT Nghi quyét Ngay thing Néi dung

Nghi quyét cude hop HDQT ( phién hop lan 4
nhiém ky 1V)
1. Tinh hinh SXKD va DTXD cia Cong ty
2. Ké hoach SXKD, DTXD niim 2018
3. Cong tac quyét toan dy an Nha may
Thuy dign Khe B
4. Cong tac DTXD Nha may Thuy di¢n
Khe Bé
5. Cong tac 16 chirc Dai hoi dong cb dong
thuong nién nam 2018
6. Cong tac nhan sy Hoi dong quan tri
T Cac cong viéc khac

| 246/NQ-VNPD-HDQT 16/03/2018

Nghi quyel cude hop HDQT (phién hop lan S
nhiém ky 1V)
I. Tinh hinh SXKD va DTXD cua Cong ty
2. Céng tac quyét toan dy an Nha may
Thuy di¢n Khe B6
557/NQ-VNPD-HDQT 16/05/2018 3. Cong tac quyet toan du an Nha may

5
B Thuy dién Béc Binh
4. Noi dung va tai liéu trinh Dai hoi dong
¢6 dong thuong nién ndm 2018
5. Cong tac nhan sy Hoi dong quan tri
6. Cac cong viéc khac
3 581/NQ-VNPD-HDQT 24/05/2018 | Phan phf')i lgi nhudn nam 2017
4 | 610/NQ-VNPD-HDQT 30/05/2018 | Nghi quyét dai hoi co dong thuong nién 2018
- : - Piéu chinh tha lao doi voi chire danh Ké toan
5 | 9MINQ-VNED-HDO] 24/08/2018 | |/ éng kiém thanh vién HDQT Cong ty
Nghi quyét cude hop HDQT (phién hop lan thir
06 nhiém ky 1V)
1. Tinh hinh SXKD va DTXD cia Cong ty
2. Cong tac quyét toan du an Nha may
Thiy dién Khe Bb
3. Cong tac DTXD Nha may Thuy dién
Khe Bo
6 1025/NQ-VNPD-HDQT 06/09/2018 4. Cong tac stra chira lon Nha may Thay
dién Khe B
5. (onb tac chi tra ¢ tirc bang tién va bang
cd phiéu
6. Cong tac quan ly tai chinh
7. Cong tac diéu chinh bd may 16 chirc cac
nha may dién
E 1228/NO-VNPD-HDQT 24/10/2018 Tang von diéu 1é va stra doi von diéu 1é trong

Diéu 1¢ cuia Cong ty

Nghi quyél cude hop HDQT (phién hop 7 nhi¢m
8 1312/NQ-VNPD-HDQT 10/11/2018 | ky IV)
1. Tinh hinh SXKD va DTXD cua Cong ty

1




2. Cong tac DTXD Nha may Thuy di¢n
Khe BS

3. Cong tac quyét toan dy an Nha may
Thiy dién Khe B6

4. Cong tac tai chinh

5. Cac cong viéc co lién quan khac

9

1529/NQ-VNPD-HDQT

26/12/2018

Nghi quyél cude hop HDQT (phién hop 8 nhi¢m
ky 1V)

1. Tinh hinh SXKD va DTXD cia Cong ty
Cong tac ké hoach nam 2019
Cong tac dau tu xdy dyng
Cong tac tai chinh
Cac cong viéc ¢o lién quan khac

E.hhthQ

2. QUYET PINH

STT

Quyét dinh

Ngay thing

N§i dung

19/QD-VNPD-HDQT

08/01/2018

Phé duyét thoa thuan don gia hé trg chi phi tr
san nén cac hd dan tai cac khu TDC tap trung
ban Dinh Phong, ban Dinh Thang, ban Dinh
Huong - Dy an Nha may Thay dig¢n Khe B

2

48/QD-VNPD-HDQT

17/01/2018

Duyét khéi lugng va dy toan phat sinh muc: Do
v& bo sung dia chinh thira dat, khu dat ty 1é
1/1000 phuc vu lip hd so BTGPMB khu vy thi
tran Hoa Binh, x6m bén vién va ban Khe Chi, xa
Thach Giam - TD Khe bo

49/QD-VNPD-HDQT

17/01/2018

Duyét TKBVTC va dy toan muc: b sung cac
¢ong trinh phuy trg cho cong trinh cong cong khu
TDC ban Pang - Dy an Nha may Thuy dién Khe
Bo

50/QD-VNPD-HDQT

17/01/2018

Duyét ho trg kinh phi xdy dung bo ké mai da tru
so cong an huyén Tuong Duong

54/QD-VNPD-HDQT

18/01/2018

Thoa thugn dir toan chi phi hoat dong tir ndm
2007 dén nam 2017 cua héi dong boi thudmg giai
phong mat bang di dan tai dinh cu - du an Thuy
dién Khe BS

100/QD-VNPD-HDQT

31/01/2018

Duyét danh sach xép hang nha thau goi thau s6
17.1: Thi ¢ong hoan thi¢n ngi that Nha diéu hanh
cong trinh tai Ha Noi thude dy an Nha may thay
dién Khe B

107/QD-VNPD-HDQT

02/02/2018

Thuéng hoan thanh ké hoach sxkd nam 2017 cho
CBCNV Cong ty

108/QD-VNPD-HDQT

02/02/2018

B nhiém 6ng Nguyén Hiru Thai Hoang - Thu ky
cong ty kiém nhiém Nguoi phu trach quan tri
Cong ty

9

109/QD-VNPD-HDQT

13/03/2018

Phé duyét quyét toan chi phi trong bu thiét hai
rirng bi ngap thudc chi phi quan ly di an, Tu van
va chi phi khac - dy 4n Nha may Thuy di¢n Khe
Bo
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221/QD-VNPD-HPQT

13/03/2018

Phé duyét quye[ toan chi phi tréng bu thiét hai
ring bi ngdp thude chi phi quan ly du an, Tu van
va chi phi khac - dy an Nha mdy Thuy dién Khe
Bo

222/Qb-VNPD-HDQT

13/03/2018

Phé duyét quyét toan chi phi thim tra tong du
toan thudc chi phi quan ly dy én, tur van va chi
phi khéac - Dy an Nha may Thiy di¢n Khe bo

223/QD-VNPD-HDQT

13/03/2018

Phé duyét quyét toan chi phi tham tra tai kiéu ky
thudt ban vé cong nghé thude chi phi quan ly du
4n, tu van va chi phi khac - Dy an Nha may Thay
dién Khe Bo6

259/QD-VNPD-HDQT

20/03/2018

Phé duyét quyét toan chi phi xdy dyng- Hang
muc: Xt ly sat 1& khu vue bo trai coa HD s0:
20/2009/HDXD-VNPD ngay 27/11/2009 ky gitra
VNPD véi Cong ty TNHH mét thanh vién Dau
tr xay. lip va thuong mai 36 vé viéc thi cong goi
thau sb 18: Cong tac xay dung cong trinh chinh -
Du an Thay dién Khe B

260/QD-VNPD-HDQT

20/03/2018

Phé duyét quyét toan chi phi cung cap va lap dat
thiét bi dot 1-Dy an Nha may Thuy di¢n Khe B
- Phan Thiét bj cong ngh¢ - Hang muyc: Thiét bi
co dién; Tram phan phoi 220kV; Cau truc gian
may; Thiét bi co khi thuy cong tran, ha luu -
Muc: Trién khai hé thong ha tang CNTT phuc vu

van hanh thi truong phat dién canh tranh Nha
may Thuy dién Khe B6 va Tu van thiét ké, trién
khai hé¢ lhonb gam sat van hanh thi truong dién
va hd tro diéu hanh; Cung cip thiét bi dé trién
khai hé thong ha tang CNTT phuc vu van hanh
TTD Nha may Thuy di¢n Khe B6 va Tu véan
Thiét ké, trién khai h¢ thonb giam sat van hanh
TTD & hd tro diéu hanh; Higu chuan, kiém dinh
do thir nghiém cong to dién tir Elter A1700 cip
chinh xac 0,2s; Mua may do di¢n tro cho Dy an
Thay dién Khe B&; Cung Lap va lap dat cap dién
phm. vy ¢ap dién van hanh cau tryc gian may va

cau truc chan dé cira nhan nuée; Cung cap va lip
dat cap dién phyc vy van hanh tam hé lhonb thuy
luc cira nhén nude, dap tran

261/Qb-VNPD-HDQT

20/03/2018

phé duyét Iueu chinh du toan BVTC - hang muc:
Nang cép tuyén dudng vao khu tai dinh cu ban
Canh Trap - dy dan Nha may Thuy dién Khe B

269/QD-VNPD-HDQT

22/03/2018

l)uyc;l TKBVTC va dy toan muc: xir ly sat truot
mai taluy duong doan km 148+00+km148+500-
HM: duong tranh ngép long hd qude 16 7 - Dy an
Nha may Thuy di¢n Khe B

332/QD-VNPD-HDQT

06/04/2018

Duyét quyét toan chi phi tham dinh danh gia quy
trinh van hanh hé chira thude chi phi quan ly du

an, tur van va chi phi khac- Dy an Nha may Thuy
dién Khe bd

354/QD-VNPD-HDQT

10/04/2018

Duyét hiéu chinh dy toan ban vé thi cong - Hang
muc: Boi thuong, hd trg, tai dinh cu - Dién
0,4kV khu tai dinh cu Ban Mac, xa Thach Giam
- Dy an Nha may Thuy dién Khe B6
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355/Qb-VNPD-HDOQT

10/04/2018

Duyét higu chinh di toan ban vé thi cong - Hang
muc: Boi thudng, hé trg, tai dinh cu - H¢ thong
dudomg diy va tram bién ap 35kV, duong day
dién 0,4kV khu TDC Vudn Xoai - Dy an Nha
may Thuy di¢n Khe Bb

20

376/Qb-VNPD-HDQT

16/04/2018

Phé duyét co ciu ngudn von dau tu theo TMDT
diéu chinh lan 4 - Dy an Nha may Thay dién Khe
Bo

427/QD-VNPD-HDQT

20/04/2018

Phé duyét quycl toan chi phi tham dinh két qua

déu thau 20i thau s6 23 thude chi phi quan ly dy
an, Tu véan va chi phi khac - Dy an NMTD Khe
Bo

428/QD-VNPD-HDQT

20/04/2018

Phé duyét quyét toan chi phi mo ta dia Lhdl hé
mong thude chi phi quan ly dy an, Tu van va chi
phi khac - Dy an NMTD Khe B

429/QD-VNPD-HDQT

20/04/2018

Phé duyét quyel toan chi phi tham dinh Tong
mirc dau tu dleu chinh 1an 2 thuge chi phi quan
ly du an, Tu van va chi phi khac- Dy an NMTD
Khe BO

430/QD-VNPD-HDQT

20/04/2018

Phé duyét quyét toan L¢ phi cap phép khai thac,
str dung nuée mit thude chi phl quan ly dy an,
Tu vén va chi phi khac - Dy an NMTD Khe B

431/QD-VNPD-HDQT

20/04/2018

Phé duyét quyét toan chi phi dén bu TDC - Hang
muc: Xac dinh vi tri ¢am moc cao trinh 71,2m
cho cic thira dat; Bién tap ban dd dia chinh khu
vue thi tran Hoa Binh - Dy an NMTD Khe Bo

432/QD-VNPD-HDQT

20/04/2018

Phé duyét quyet toan chi phi tham dinh lhltl ke
co s& thude chi phi quan ly dy an, Tu van va chi
phi khac - Dy an NMTD Khe B

433/QD-VNPD-HDQT

23/04/2018

Bd nhiém Pho TGD Kinh doanh Cong ty CP
Phat trién Dién luc Vigt Nam

434/Qb-VNPD-HDQT

23/04/2018

Giao nhi¢m vy Pho Giam dbc phy trach Nha may
Thay dién Khe Bo

451/QD-VNPD-HDQT

26/04/2018

Duyét hi¢u chinh dy toan ban vé thi cong Hang
muyc: Tram Y té xa Tam Thai - Dy an NMTD
Khe Bo

30

452/QD-VNPD-HDQT

26/04/2018

Duyét hiéu chinh du toan ban v& thi cong Hang
muc: Truong THCS xa Tam Thai - Dur an
NMTD Khe Bo

453/QD-VNPD-HDQT

26/04/2018

Duyét hi¢u chinh dyr toan ban vé thi cong Hang
muc: BT', hé tro TDC - Dién 0,4kV khu TDC ban
Dinh Thang, xi Tam Dinh - Dy an NMTD Khe
B6

(U]
o

454/QD-VNPD-HDQT

26/04/2018

Phé duyét quyét todn gia tri hoan thanh - Dy an:
NMTD Khe B6 - [Idni, muc xir ly sat trugt QL7 -
Muc: Di doi cac vi ln cot Ml78 M 179 thudce
duong day 35kV xudt tuyén 371-E15.9 di con
Cubdng bj anh huong bai thi cong xir ly sat QL T
Km 148+00 - 148+500 ( Hop dong thi cong xay
ldp 09/2016/HDXL- VNPD ngay 11/8/2016
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455/QD-VNPD-HDQT

26/04/2018

Phe duyét quyét todn chi phi xay dung dé an, tu
viin ho so xin phép khai thac st dung nude mat
thudc chi phi Quan ly dy an, Tu van va chi phi
khac - Dy an NMTD Khe Bo

34

456/QD-VNPD-HDQT

26/04/2018

Duyét hiéu chinh dy todn ban vé thi cong hang
muc BT, ho trg, TDC - Dign 0,4kV khu TDC
ban Dinh Huong xd Tam Dinh - Dy an NMTD
Khe B6

457/QD-VNPD-HDQT

26/04/2018

Duyét hi¢u chinh dir toan ban vé thi cong hang
muc BT,hd trg, TDC - Dién 0,4kV khu TDC ban
Canh trap, Tram Y té Tam Thai, trudng THCS
Tam Thai Dy an NMTD Kle Bb

36

463/QD-VNPD-HDQT

27/04/2018

Phé duyét quyét toan T hlel ké ky thuat do dém
dién nang phuc vu do dém mua ban dién thudc
chi phl Quan ly du an, Tu van va chi phi khac -
Dy an NMTD Khe B

37

464/QD-VNPD-HDQT

27/04/2018

Phé duyét quyét toan chi phi xay dung Hang
muyc: Nha may - Muc: H¢ thong cira va vach kinh
- Cung cép ctra nhua 16i thép uPVC Iap dat cho
NMTD Khe BS - Dy an NMTD Khe B6

38

465/QD-VNPD-HDQT

27/04/2018

Phé duyét quyét toan chi phi tinh toan thuy vén,
thuy nang va kinh té tai chinh; Ho so dam plmn
gia dién thude chi phi Quan ly dy an, Tu van va
chi phi khac - Dy an NMTD Khe B

39

466/QD-VNPD-HDQT

27/04/2018

Phé duyét quyel toan chi phi Thu don long ho
thudc chi phi Quan ly dy an, Tu van va chi phi
khac Dy an NMTD Khe B

40

467/QD-VNPD-HDQT

27/04/2018

Phé duyét quyét toan chi phi tham dinh lhlel ke
k¥ thudt thude chi phi Quan ly dy an, Tu van va
chi phi khac Dy an NMTD Khe Bo

41

501/QD-VNPD-HDQT

08/05/2018

Triéu tdp hop DHDCD thudéng nién 2018

502/QD-VNPD-HDQT

08/05/2018

Thanh 1ap Ban 16 chirc DHDCD thudng nién
nam 2018

43

503/QD-VNPD-HDQT

08/05/2018

Thanh lap cac Tiéu ban phyc vy DHDCD thuong
nién 2018

44

514/Qb-VNPD-HDQT

10/05/2018

Phé duyét quyét toan chi phi lap quy trinh diéu
tiét va van hanh xa lu hé chira thude chi phi
Quan ly dy an, Tu van va chi phi khéac

Dy an Nha may Thuy dién Khe B

45

515/Qb-VNPD-HDQT

10/05/2018

Phé duyét quyét toan chi phi chi phi ldp danh
sach dir liéu Scada thude chi phi Quan ly dur an,
Tu van va chi phi khac - Dy an Nha may Thuy
dién Khe Bé

46

516/QD-VNPD-HDQT

10/05/2018

Phé duyét quyét toan chi phi khao sat, thiét ké
hiéu chinh hé lhonb thang tin thude chi phi Quan
ly du an, Tu van va chi phi khéc

Dur an Nha may Thuy di¢n Khe B6

47

517/QD-VNPD-HDQT

10/05/2018

Phé duyét quyLl toan chi phi khao sat, lap thiét
ké BVTC va du toan cap dién phuc vu khu vure
mo da thude chi phi Quan Iy dy an, Tu van va
chi phi khac - Dy an Nha may Thuy di¢n Khe B

5
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518/QD-VNPD-HDQT

10/05/2018

Phé duyét quyei toan chi phi khao sat, lap thiét
ké BVTC va dur toan hé lhoni, num. sinh hoat
thudc chi phi Quan ly du én, Tu van va chi phi
khac

Dy an Nha may Thuy dién Khe Bo

49

519/Qb-VNPD-HDQT

10/05/2018

Phé duyét Quyét toan dur an hoan thanh

Dy an: Nha may thuy dién Khe B6

Hang muc: Boi thuong, hé trg, tai dinh cur.
Muc: Duong day 35kV va TBA 35/0,4 kV cip
dién cho THC Dinh Thang, Dinh Huong (Hop
ddng s6 19/2009/HDUQ-VNPD ngay
27/11/2009)

50

520/QD-VNPD-HDQT

10/05/2018

Phé duyét Quyu toan du an hoan thanh

Dy dn: Nha may thay dién Khe B

Hang muc: Boi thudng, hé trg, tai dinh cur.
Muc: Dudng day 35kV va TBA 35/0,4 kV cip
dién cho TDC Dinh Phong (Hop dong 56
19/2009/HDUQ-VNPD ngay 27/11/2009)

51

584/QD-VNPD-HDQT

25/05/2018

Phé duyét quyét toan Goi thau sd 16A: Thi cong
duor%s van hanh Ién thap diéu ap va duong Xuong
ctra lay nude - Dy an Nha may Thay dign Bic
Binh

585/QD-VNPD-HDQT

25/05/2018

Phé duyét quyét toan dy an hoan thanh - Dy an
Nha may Thay dién Khe B6 - Hang muc: Boi
thuong, hoé tro, tai dinh cu- Muc: Cai tao, stra
chita hé thong dién 35kV xa Yén Théng - Tam
Dinh (Hop dong 19/2009/HDUQ-VNPD ngay
27/11/2009)

53

586/QD-VNPD-HDQT

25/05/2018

Phé duyét quyel toan chi phi khao sat, lap thiét
ké nang cap, cai tao duong van hanh [én thap
diéu ap va xuumD cira lay nudc - Dy an Thuy
dién Khe Bo

54

587/Qb-VNPD-HDQT

25/05/2018

Phé duyét quyét toan chi phi xdy dung - Hang
muc Nha may Muc: Dudng thi cong phuc vy
lip dat thiét b co khi thily cong khoang tran s6 8
va ctra van ha luu - Dy an Nha may Thuay dién
Khe Bo

588/QD-VNPD-HDQT

25/05/2018

Phé duyét quyél toan chi phi khao sat dia chat
phuc vy thiét ké xur ly sat 16 khu vire bo trai
thudc chi phi quan ly du én, tu van va chi phi
khac - Dy an Nha may Thay dién Khe B6

56

590/QD-VNPD-HDQT

25/05/2018

Phé duyét quyét toan chi phi tham dinh T hiét ké
BVTC dudng tranh ngap long hd doan km
142+150-km 149+150 qudc 1§ 7 thude chi phi
quan 1y du an, tr van va chi phi khac - Dy an
Nha may Thay dién Khe bd

57

591/QD-VNPD-HDQT

25/05/2018

Phé duyét quyel toan chi phi dén bi tai dinh cu
phén chi phi boi thuomg, hé trg tai dinh cur dot 3 -
dur an Nha may Thuay dién Khe B
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592/QD-VNPD-HDQT

25/05/2018

Phé duyét quyét toan du an hoan thanh - Dy an
Nha may Thuy dién Khe B phan chi phi xay
dyng cong trinh hang myc céac tram bién ap va
duong day 35kV, muc di chuyén tram bién ap tir
bo phai sang b trai

59

593/QD-VNPD-HDQT

25/05/2018

Phé duyét quyét toan chi phi dén ba tai dinh cu
hang muc dudng vao cac diém tai dinh cu ban
Dinh Tién, ban Dinh Huong, ban Dinh Thing,
phén chi phi xay dyng cau s6 3 km3+265,61 du
an Nha may Thay di¢n Khe B

60

594/QDb-VNPD-HDQT

25/05/2018

Phé duyét quytt toan chi phi xay dung - Hang
muc: Nha may - Muyc: He thomD ctra va vach kinh
- Cung Lap van L.hllytll va Iap dat cira nhom kinh
gian lap rap cia Hop dong s6 03/2012/HDMB-
AKB ky ngay 02/04/2012 giita Ban QLDA Nha
may Thay dién Khe Bo va doanh nghiép tu nhan
thé hung - Dy én Nha may Thuy di¢n Khe Bb

61

595/QD-VNPD-HDQT

25/05/2018

Phé duyét quyét toan chi phi dén bu tai dinh cur -
Hang muc: Duong vao cac diém tai dinh cu ban
Dinh Tién, ban Dinh Huong, ban Dinh Théng -
Phan chi phi xdy dung cau so 1 km 0+296,11 -
Dy 4an Nha may Thay dién Khe B6

596/QD-VNPD-HDQT

25/05/2018

Duyét quyét toan chi phi cung cép va lap dat
thict bj (dot 2) - Dy an Nha may Thuay di¢n Khe
B& - Phan Thiét bj cong nghé - Hang muc: Thiét
bi co dién, cac cong viée khac - Myc: Cung cap
01 Module quang V-1.2 Siemmens/Trung Qude
b sung vao thiét bj truym dan quang STM4 loai
Surpass HIT 7060 (Hop dong s6 25/2012/VNPD-
HDTB ngay 19/11/2018); Cung Ldp 04 modem
lip dat hé thong Scada (Hop dong s6
0405/HDMB-GCOM-VNPD ngay 04/05/2018),
cung cip cong to k¥ thuat :,0 3 pha 3 phan tir, cap
chinh xac 0,2s (hop dong s 12/2013/Hdmb-
vnpd ngay 24/06/2013); Mua cip di¢n 4 15
0,6/1kV xur ly h¢ thong do dém dién nang chinh
(Hop dong s6 01/HDKT/DLVN-NK/2013 ngay
20/08/2013; Mua bién dong T1 loai 1 pha (hop
d(")ug s6 11/2013/HDTB-VNPD-CATLUC
NGAY 18/06/2013); Thi nghi¢m nghi¢m thu,
niém phong, kep chi hé thong, do dém dién nang
chinh, dy phong (Hopdong so
07/2013/HD/VNPD ngay 10/04/2013); Thi
nghi¢m 02 may bién ap tang dau cuc may phat
cong suat 63MVA-13,8/230kV (Hop dong so
09/2011/HDTV-VNPD ngay 30/09/2011); Thi
nghiém TBA 1250kVA-35/0,4kV phuc vu ky
hop dong mua dién voi Cong ty dién luc Nghé
An (Hop dong s6 01/2013/HDTN-AKB-PCNA-
P2 ngay 31/01/2013)

63

651/QD-VNPD-HDQT

05/06/2018

Stra doi, bo sung diéu 1é Cong ty CP Phat trién
Dién luc Viét Nam

64

653/QD-VNPD-HDQT

05/06/2018

Ban hanh quy ché ndi bo vé quan tri Cong ty
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721/QD-VNPD-HDQT

28/06/2018

Phé duyét quyét todn chi phl dén bi tai dinh cur -
Hang muc: C ai tao, nang mp va lam mai luyen
dudng ndi tir Qudc 10 7A den cau treo Dinh Tién
- Phan chi phi xdy dung Ca au Dinh Phong - Dy an
Nha may Thuy di¢n Khe Bb

66

722/QD-VNPD-HDQT

28/06/2018

Phe duyét quy ét toan chi phi xdy dung - Hang
muc: Nha may - Muyc: Cira cudn gian lap rap cta
Hop ddng s6 01/2012/HDMB-AKB ky ngay
15/03/2012 gitra Ban QLDA Nha may Thuy
dién Khe B6 va Doanh nghiép Tu nhén Thé
Hung - Dy an Nha may Thay dién Khe B

67

723/QD-VNPD-HDQT

28/06/2018

Phé duyét quyét toan chi phi xay dung - Hang
muc: Nha may - Muyc: Trong co hoan thi¢n kién
tric ngoai nha may cua Hop ddng sé
10/2014/HDKT-VNPD ky ngay 24/03/2014 gitra
Cong ty Co phan Phat trién Dién luc Viét Nam
va Cong ty C6 phan Sinh vat canh Thanh An -
Dy 4n Nha méay Thiy dién Khe B6

68

724/QD-VNPD-HDQT

28/06/2018

Phé duyét quyét toan chi phi xay dung cung cip
ctra nhya uPVC bd sung thude cac hang muc:
Dap tran, ctra nhan nudc, Cong xa cat, Nha may
ctia Hop dong s 01/2014/1 IDMB-VNPD nbay
08/01/2014 giira Cong ty C6 phan Phat lnLn
Dién luc Viét Nam va Cong ty Co phzm Dau tu
Xay dung va Dich vu Nhét Minh - Dy an Nha
may Thuy di¢n Khe B

69

725/QD-VNPD-HDQT

28/06/2018

Phé duyét quyet toan chi phi dén bu tai dinh cu
Hang muc: Di chuyén dudng day 35kV GPMB
xdy dyng khu TDC ban Pung, xa Yén Théng,
huyén Tuong Duong- Phan chi phi xay dung -
Dy an Nha may Thuy dién Khe Bo

70

726/QD-VNPD-HDQT

28/06/2018

Phé duyét quyt.t toan chi phi dén bu tai dinh cu -
Hang muc: Tuyén duomg GTNT vao diém tai
dinh cu Dinh Huong, Dinh lh{m&, Dinh Tién -
Phén khoi luong thi cong 02 cong hdp - Dy an
Nha méay Thuy dién Khe Bo

71

804/QD-VNPD-HDQT

17/07/2018

Phé duyét quyét toan chi phi khao sat, lap thiét
ké BVTC va dy toan hé thong dudng cong vy
(P3-1, P3-2, P3-2A) thudc chi phi quan ly dy an,
tw van va chi phi khac - Dy an Nha may Thiy
dién Khe Bd

810/QD-VNPD-HDQT

18/07/2018

Phé duyét quyét toan chi phi dén bu tai dinh cur -
Hang muc: Cong trinh cong cong - khu tai dinh
cu ban Dinh Huong - phan chi phi xay dyng
Truong tiéu hoc va Nha vian hoa - Dy an Nha
may Thiy dién Khe Bo

73

843/QD-VNPD-HDQT

25/07/2018

Phé duyét quyél toan dy an hoan thanh - Hang

muc: Khu nha & va lam viéc cua CBCNV - Goi

thau: Goi thau s6 14C1 - Thi cong vuon hoa, cay

xanh va géi thau s6 14C2 - Thi cong hon non bo
- Dy an Nha may Thuy dién Bic Binh
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890/QD-VNPD-HDQT

06/08/2018

Phé duyét quyét toan du an hoan thanh - Dy an
Nha may Thay dién Bic Binh - Hang muc: Khu
nha & va lam viéc cia CBCNV - Phan chi phi
khac: Chi phi mua dat xay dung khu nha o va
lam viéc; chi phi thim tra hd so thiét ké ban vé
thi cong

75

891/QD-VNPD-HDQT

06/08/2018

Phé duyét quyét toan duyr an hoan thanh - Hang
muc: Khu Ilhd & va lam viée cuia CBCNV - Phan
chi phi tu van: Chi phi khao sat do binh do khu
nha & va lam viée - Du an thay dién Bic Binh

76

940/Qb-VNPD-HDQT

15/08/2018

Phé duyét Phuong an ky thudt va Dy toan Xur ly
sir ¢d Kénh dan nuGe do mua 1t nam 2018 -
Cong trinh: Tram thay dién Nam Ma

77

770/QD-VNPD-HDQT

10/07/2018

Phan cong nhig¢m vu cac thanh vién Hoi dong
quan trj Cong ty ¢ phan Phat trién Dién lyc Viét
Nam

78

1030/QD-VNPD-HDQT

10/09/2018

Phé duyét ho so thiét ké BVTC va du toén -
Muc: Xtr ly sat 1& ha luu bé phai - Cong trinh:
Nha may thuy dién Khe B

79

1045/QD-VNPD-HDQT

11/09/2018

Phé duyét quyét toan dy an hoan thanh muc: chi
phi quan Iy chung cta dy an (dot 1: tir ndm 2006
dén hét 3 1/1272017) - Hang muc: Chi phi quan ly
dur 4n, t van va chi phi khac - Dy an Nha may
Thay dién Khe B

80

1046/QD-VNPD-HDQT

11/09/2018

Phé duyét Ing,u chinh di toan BVTC hang muc:
dudmg tir cau treo ban lau dén diém TDC ban
Mac - Dy an Nha méay Thiy dign Khe B

81

1047/QD-VNPD-HDQT

11/09/2018

Phé duyét du toan dai tu 6 may H1, H2 nam
2018 - Du an Nha may Thay dién Khe Bb

1048/QD-VNPD-HDQT

11/09/2018

Diéu chinh bo may 16 chirc cac nha may dién

83

1049/QD-VNPD-HDQT

11/09/2018

Phé duyét qnyet toan chi phi cung cap va lap dat
thiét bi dot 3 - Muc: Cung cap, lap dat, thi
nghiém hi¢u chinh b6 sung cac thiét bi hé thong
thong tin lién lac (hop dong sb 24/2012/VNPD-
HDTB ngay 09/11/2012); Thi nghiém hi¢u chinh
hé thong thong tin cho bao vé doc va bao vé
khoang cach dudmg day 220kV Nha may Thuy
dién Khe B3 (Hop dong so 15/2015/HDTN-
VNPD ngay 17/12/2015); Cung c.lp vt tu, may
thi cong, nhan cong, thi cong thao ldp san chuyén
gia trong cra xa cit Cong trinh T huy dién Khe
B (Hop dong s() 005/2015/HDKT-AKB ngay
25/11/2015); 1 ap dat hé thong do dém (hop dong
s6 06/HD-K'T ngay 11/07/2012); Kho tam chira
may phat dién Diezel va kho tam rira tam t6n
stato va 18i stato - Hang muc: Thiét bi co dién,
thiét bi co khi thiy cong ctra nhan nude, cira xa
cat, cira xa thi cong, cac cong viéc khac - Phan
thiét bi cong nghé - Dy an Nha may Thuy di¢n
Khe Bo




84

1126/QD-VNPD-HDQT

28/09/2018

Phé duyét ké hoach lya chon nha thau - Goi thau:
Thi cong xir ly sat 16 ha luu bo phai - Dy an Nha
may Thuy di¢n Khe Bo

85

1153/QD-VNPD-HDQT

08/10/2018

Duyét quyét toan chi phi dén bi tai dinh cu -
Hang muc: San nén khu TPC ban Dinh Huwong -
Phan chi phi xdy dung - Du an Nha may Thuy
dién Khe B6

86

1154/QD-VNPD-HDQT

08/10/2018

Duyét quyét toan chi phi dén bu tai dinh cu -
Hang muc: San lap mat bang, ke chdng x6i va
dudng giao thong ndi ving khu THC ban Mac -
Phan chi phi xdy dyng thudc dy an Nha may
Thuy di¢n Khe Bo

87

1156/QD-VNPD-HDQT

09/10/2018

Duyét hi¢u chinh dy toan ban vé thi cong - Hang
muc: Dién 0,4kV khu tai dinh cu ban Pang, xa
Yén Thing - Dy an Nha may Thuy dién Khe B

88

1236/QD-VNPD-HDQT

25/10/2018

Duyét quyet toan dy an hoan thanh muc dudng
bmo thong vao khu vye tai dinh cu ban Dmh
Tien, Dinh Huong, Dinh Thing - Phan cau s6 2 -
km 0+697, 70 - Phan chi phi xay dung (Hop dong
s 19/2009/HPUQ-VNPD ngay 27/11/2009) -
Hang muc: Boi thuong, ho tro, tai dinh cu - du
an Nha may Thuay di¢n Khe B

89

1237/QD-VNPD-HDQT

25/10/2018

Duyét quyét toan dy an hoan thanh - Muc: Dién
0,4kV khu tai dinh cu ban Méc, xa Thach Giam
(Phan chi phi xay dyng - Hop dong s6
19/2009/HDUQ-VNPD ngay 2 27/11/2009) - Hang
muc: Boi thuong, ho tro, tai dinh cu - Dy an Nha
may thuy dié¢n Khe B

90

1238/QD-VNPD-HDQT

25/10/2018

Duyét quyét toan chi phi dén bu tai dinh cur -
Hang muc: San nén khu TDC ban Dinh Tién -
Phan chi phi xay dyng - Du an Nha may Thuy
dién Khe B

91

1239/QD-VNPD-HDOQT

25/10/2018

Duyét quyél toan chi phi dén bu tai dinh cu -
Hang myc: Cong Trinh cong cong khu TDC ban
Canh Trap - Phan chi phi xdy dyng thuge Dy én
Nha may Thuay di¢n Khe Bo

92

1243/QD-VNPD-HDQT

26/10/2018

Duyét quycl toan dy an hoan thanh - Myc: Nang
cap tuyen duong giao théng vao ban Canh Trap -
Phan chi phi xdy dung ( Hop dong sb
19/2009/HDUQ-VNPD NGAY 27/11/2009) -
Hang muc: Boi thuong, hé trg, tai dinh cu - Dy
an Nha may Thuay dién Khe B

93

1244/QD-VNPD- HDQT

26/10/2018

Duyét quyét toan dyr an hoan thanh muc: San nén
khu tai dinh cu ban Canh Trap - Phan chi phi xay
dung (Hop dong s6 19/2009/HDUQ-VNPD ngay
27/11/2009) - Hang muc: Bbi thuomg, hd trg, tai
dinh cu - Dy an Nha may Thuy dién Khe B

10
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1245/QD-VNPD-HDQT

26/10/2018

Duyét quyet toan dyr an hoan thanh myc: San nén
khu tai dinh cu ban Canh Trap - Phan chi phi xay
dyng (Hop dong so 19/2009/HDUQ-VNPD ngay
27/11/2009) - Hang muc: Boi thudong, hd trg, tai
dinh cu - Dy 4n Nha may Thuy dién Khe B6

95

1318/QD-VNPD-HDQT

13/11/2018

Duyét quyét toan dy an hoan thanh muc: Dién
0,4kV khu tai dinh cu ban Dinh Huong, xa Tam
Dinh, phén chi phi xay dyng (Hop dong sb
19/2009/HDUQ-VNPD ngay 327/11/2009) -
Hang muc: Boi thudmg, hd trg, tai dinh cu - Dy
an Nha may thay dién Khe B

96

1319/QD-VNPD-HDQT

13/11/2018

Duyét quyét toan dy an hoan thanh myc: cép
nude sinh hoat khu tai dinh cu ban Dinh Tién -
Phan chi phi xdy dung (Hop dong s6
19/2009/HDUQ-VNPD ngay 27/11/2009) - Hang
muc: Boi thuong, hd tr, tai dinh cur - Dy an Nha
may Thay dién Khe B

97

1320/QD-VNPD-HDQT

[13/11/2018

Duyét quyét toan du an hoan thanh - Muc: duong
giao thong ndi vung khu tai dinh cu ban Canh
Trap - Phan chi phi xay dung (Hop dong sb
19/2009/HDUQ-VNPD ngay 27/11/2009) Hang
muc: Boi thuong, hé trg, tai dinh cu - Dy an:
Nha may Thuy dién Khe B

98

1321/QD-VNPD-HDQT

13/11/2018

Duyét quyét toan dy an hoan thanh myc: Dién
0,4kV khu tai dinh cur ban Dinh Tién - xa Tam
Dinh - Phan chi phi xay dyng (Hop ddng s6
19/2009/HDUQ-VNPD ngay 27/11/2009) Hang
muc: Boi thuong, ho tro, tai dinh cu - Dy an Nha
may Thuy dién Khe B

99

1322/QD-VNPD-HDQT

13/11/2018

Duyét quyét toan dur an hoan thanh: muyc dién
0.4kV khu tai dinh cu ban Canh Trép, tram y té

xa tam thai, truong THCS Tam Thai - Phén chi
phi xay dung (Hop dong s6 19/209/HDUQ-
VNPD ngay 27/1 1/2009) - hang muc: Boi
thuong, hé trg, tai dinh cu - Dy an Nha may
Thiy dién Khe B6

100

1323/QD-VNPD-HDQT

13/11/2018

duyét quyét toan dy an hoan thanh muc: hé thong
dudng day va tram bién ap 35kV, dudmg day
dién 0,4kV khu tai dinh cu Vuon Xoai - Phan chi
phi xay dung (Hop déng sb6 19/2009/HDUQ-
VNPD ngay 27/11/2009) -Hang muyc: Boi
thuong, hé tro, lzii, dinh cu - Dy an Nha may
Thuy dién Khe Bo

101

1326/QD-VNPD-HDQT

13/11/2018

Duyét quyél toan du an hoan thanh muc: dién
0,4kV khu tai dinh cu ban Dinh Thing - xd Tam
Dinh - Phan chi phi xay dyng (Hop dong so
19/2009/HBUQ- VNPD ngay 27/11/2009) -
Hang muyc: Boi thuong, ho tro, tai dinh cu - Dy
an Nha may Thuay dién Khe B

102

1348/QD-VNPD-HDQT

13/11/2018

Nang bac lwong cho dng Nguyén Tung Phuong

103

1349/QD-VNPD-HDQT

13/11/2018

Nang bac luong cho éng Pham Dinh Lé




104

1358/QD-VNPD-HDQT

14/11/2018

Duyét quyét toan chi phi dén bu tai dinh cu -
Muc: duong dién 0,4kV vao khu tai dinh cu ban
Dinh Phong - Phan chi phi xdy dung - dy an Nha
méy Thuy dién Khe Bo

105

1361/QD-VNPD-HPQT

14/11/2018

Duyét Quyél toan dy an hoan thanh

Dy 4n: Nha may thiy dién Khe B6

Phan: Chi phi quan ly dy an va chi phi khac (dot
3)

Muc:

- Tham tra bio cdo nghién ciru tién kha thi dy én
thiy dién Khe B tinh Nghé An (Hop dong sé
152/EVN-ATD2-P2-HDTV ngay 20/10/2004).

- Tham dinh dy an dau tr xiy dyng cong trinh
thiy dién Khe BS (Hop dong s 04/2007/HD-XD
ngay 26/3/2007).

- Kiém dinh an toan dap Nha may Thuy dié¢n Khe
B (Hop dong s6 11/2014/HDTV-VNPD ngay
25/3/2014).

- Tu vén giam sat thi cong xdy dung xur ly sat 1o
khu vure bo trai dy an thay dign Khe B6 (1 lop
dong s6 02/2014/TVGS-PEC-VT ngay
23/9/2014).

- Tu van giam sat xay lap dudng day 220kV du
an thay dién Khe BS (Hop dong so

01A/201 1/HDTV-VNPD-PEC ngay 25/02/2011).
- Chi phi hoat dong cia Hai dong nghi¢m thu
Nha nudce (Cuce giam dinh Nha nudc vé chat
lwong cong trinh xay dung-Hoi dong nghiém thu
Nha nude cac cong trinh xay dyng).

- Khao sat, lap bao cao nghién ciru tién kha thi va
cac bao cao chuyén nganh phuc vu lap bao cao
NCTKT cong trinh thuy dién Ngh¢ An 2 (Khe
B6) (Hop dong s6 26/EVN/ATD2-KH/HDTV
ngay 25/3/2003).

- Tu van Khao sat, Tir véin lap du an dau tu xdy
dung cong trinh va cac bao cao chuyén nganh du
an Nha may thuy dién Khe B, tinh Nghé An
(Hop dongj s0 16/2006/HDXD nbay 31/12/2006).
- Lap thiét ké ban vé thi cong va du toan dy an
Thuy dién Khe B6 (Hop dong s6
18A/2008/VNPD-HDTV ngay 10/06/2008).

- Lap thiét ké Ban vé thi cong va du toan xir ly
sat 16 bo trai dy an Thuy dién Khe B (Hop dong
s6 13/2014/HDTV-VNPD ngay 15/4/2014; Phy
luc hgp dong s6 01/2014/PLHD-VNPD-HDTV
ngay 10/9/2014).

- Tinh toan kiém tra tri s6 chinh dinh Ro le bao
vé va danh gia anh hudng ctia Nha may Thay
dién Khe Bo dén vin hanh hé 1héng dién Qubc
gia (Hop dong s6 22/2012/HDTV-VNPD ngay
31/7/2012).

106

1443/QD-VNPD-HDQT

07/12/2018

Duyét dyr toan chi phi hoat dong ndm 2018 cua
Hgi dong boi thudng, giai phong mat bang - Dy
an xay dung Nha may Thuy dién Khe Bo
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1447/QD-VNPD-HDQT

10/12/2018

Duyét quyét toan dyr an hoan thanh muc: Cap
nude sinh hoat khu tai dinh cu ban Pung - phan
chi phi xay dung (hop dong sb 19/2009/HDUQ-
VNPD ngay 27/1 1/2009) - Hang muc: Boi
thudng, ho trg, tai dinh cu - Dy an Nha may
Thiy dién Khe B6

108

1448/QD-VNPD-HDQT

10/12/2018

Duyét quyét toan dy an hoan thanh myc: Dudng
giao thong ndi ving khu tai dinh cu ban Dinh
Tién - Phan chi phi xay dyng (Hop dong s6

19/2009/HDUQ-VNPD ngay 27/1 1/200+9) -
Hang muc: Boi thuong, ho trg, tai dinh cu - Du
an Nha may thay di¢n Khe B

109

1497/QD-VNPD-HDQT

19/12/2018

Phé duyét thiét ké BVTC va dy toan hang muyc:
B sung cac cong trinh phu trg cho Cong trinh
cong cong khu TDC ban Dinh Huong, ban Dinh
Thang, ban Dinh Ti ién, ban Dinh Phong, xa Tam
Dinh - Dy 4n Nha may Thay dién Khe B

110

1517/QD-VNPD-HDQT

24/12/2018

Duyét quyét toan dur an hoan thanh muc: Thiét b
co khi thiy cong cira nhdn nude, cira xa cat, cura
x4 thi cong - gdi thau s6 21 (KBE7): Cung cap,
iip dat va hiéu chinh thiét bj co khi thuy cong
cong xa cat va toan bo thiét bi ctra nhan nude
(Hop dong s6 22/2009/HDTB-VNPD ky ngay
02/12/2009) - dy an : Nha may Thuy dién Khe
Bo

1523/QD-VNPD-HDQT

25/12/2018

Chi thudng nguoi quan ly Cong ty

1531/QD-VNPD-HDQT

27/12/2018

Duyét danh sach xép hang nha thau goi thau -
Goi thau: Thi cong xir ly sat 16 ha luu bo phai -
Dy an Nha may Thay dién Khe Bo

113

1535/Qb-VNPD-HDQT

27/12/2018

Phé duyét Phuong an ky thudt va dy toan xir ly
sir ¢O kénh dan nude nam 2019 - Cong trinh tram
Thuy di¢gn Nam Ma

114

1536/QD-VNPD-HDQT

27/12/2018

Tam trich quy khen thuong, quy phuc lgi

115

1538/QD-VNPD-HDQT

27/12/2018

Ban ddu gia 1an 2 Van phong lam vige cia Cong
ty tai Tang 3, CT1, 583 Nguyén Trai, phuong
Van Quan, quan Ha Dong, Ha Noi

116

1539/QD-VNPD-HDQT

27/12/2018

Tam phé duyét ké hoach nam 2019 cua Cong ty
CH phan Phat trién Dién lyc Viét Nam
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